NVC Police Department Advisory Committee

Meeting Minutes
Date of meeting: Wednesda¥ebruary?1, 2024
Meeting Chair:  Amber Wade Chief of Police

Inattendance  Jazmin Delacru2scar De Hardzobin Darcangel®lex Guerrero,

OmarPena, Scott Rose

Absent Sean McCann, Melissa DaBarro Albarran, Greg Miraglia, Giovanni Alejandre Martinez
Discussion
Welcome and All
Introductions
Crime update Property crime has gone dowhlost likely due to theeorganization of alarms on
Chief Wade campus.
April- SAAM X 2"%annual Walk A Mile In Her Shoes event on Apfil 14

Jazmin Delacruz

x Use one othe working old laptop$or trainingsand meetings off campus

Camera system needs to be updated.

X River TraiVillagecameras not cloud baseahd IT working on CPD to have
access

x Moved officer office

x



x List of who to contact at Grey Star
Walkthrough Tour

X Restroom concerns

X Windowopenings

X RAhiring and trainingorocess

Hiring-
Amber Wade

Hiring to have full staffing and be prepared to go 24 hours

X 2 new Officers and 2 Sergeants

x Police Officer Trainee€urrently 4 through backgrounds to attend SRJC
academy.

X Hoping to send one tthe January academy.

X Interviewed 3 LateraDfficers so far

x CSO hiring, 2 CSO’s is ideal for events and housing but currently only o
for 1 at the moment.

July

pen

Title 5 Survey
Questions
Amber Wade

Survey QR code is now on all CPD Staff business Thalsurvey is only 5
guestions.The annuasurvey will be sent out in March via Rave system. As of no
only two responses have been submitted.

W

2024 Training
Calendar
Amber Wade

PoliceOne officer trainingwill be takng placemonthly along with POST trainings
PoliceOneisalso a platform tdrack gearequipment, and training log for
department staff.




