
Prioritization Rubric for 2024-2025 Planning & Resource Allocation Cycle 
(to be used to assess Strategic Initiatives submitted through the annual planning process) 

Criteria Criteria Considerations  
Assessed via 

Template 
Column(s) 

5  3  1 Score 

Strategic 
Impact 

Alignment between proposed 
initiative and institutional planning 
priorities for 2024-2025 

A & B 

Strong connection 
between proposed 
initiative and 
institutional priorities 

 

Clear connection 
between proposed 
initiative and 
institutional priorities 

 

Unclear/No connection 
between proposed 
initiative and 
institutional priorities 

 


