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4.2. Budget — Working on unit plans, what to move forward. Meeting Friday next week. Review

staffing study report.
4.3. Facilities:
e Groundbreaking May 17 for Wine Ed Center. Safety walk conducted. April 15 housing
update: 527 inquires and 367 applicants
4.4. DEIl -look at climate surveys and equity framework, maybe a special session to discuss BP 7230
4.5. Technology — no updates
4.6. Staff Development — meeting cancelled last minute
4.7. Extended Cabinet/Council of Presidents — council met last week. Decided to approve AP docs
through workshop groups, all constituents had input.
e Get more input on tri-chair committee model — what kind of commitment are we willing to
make in terms of charing committees
e More dialog will benefit us, meeting once monthly
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