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Program or Area(s) of Study under Review:  Noncredit ESL/English/Learning Skills 
 
Term/Year of Review:  Spring 2021 
 
 
Summary of Program Review:  

 
A.  Major Findings  

 
1. Strengths:  

• Faculty continue to be a point of strength in instruction, partnering with 
community associates, developing, assessing, and sustaining noncredit 
ESL/English, and Learning Skills courses. 

• The average class size in noncredit ESL/English, and Learning Skills 
courses have outdone the average class size in noncredit programs across 
the institution during this period. 

• the Noncredit ESL/English/Learning Skills Program increased by 4.1% over 
the past three years, while headcount in noncredit programs across the 
institution increased by 3.4%.   

 
2. Areas for Improvement:  

• The data for headcount and enrollment do not provide the information 
needed to determine if decline is a result of the Corona Virus Pandemic.  

• Fill rate and productivity are not reported for the Noncredit 
ESL/English/Learning Skills Program, as most course sections does not 
have a capacity identified, and FTES and FTEF data are not available.  

• Some ABEN courses are in need of updating  
• ABEN courses (and noncredit ESL courses in general) rarely underwent 

Learning Outcomes Assessment until NC faculty were added as CPCD 
faculty. Since ABEN courses did not undergo regular SLO assessments in 
the past, we do not have any qualitative data from faculty to determine what 
implementations are planned going forward.  

• The ESLNC courses are newly modified curriculum and currently have no 
data during this three-year time period. 

• ESL and ESL noncredit may require program review and assessment will 
benefit form  
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3. Projected Program Growth, Stability, or Viability:  
Noncredit ESL, English, and Learning Skills is currently in Viability as the courses 
have the ability to succeed or be sustained. 

• After development of certificates and a streamlining of offerings the 
expectation is an increase in enrollments and completions.  

• fewer students are enrolled in some classes, however growth is possible 
when return to normal, the courses will continue with the 20-22 student 
average.    

 
B. Program’s Support of Institutional Mission and Goals  

 
1.  Description of Alignment between Program and Institutional Mission: 

Noncredit ESL/English/Learning Skills seeks to support the mission of Napa Valley 
College. 

 
2. Assessment of Program’s Recent Contributions to Institutional Mission: 

Noncredit ESL/English/Learning Skills seeks to assess all courses. Understanding the 
courses that need to be assessed or archived will contribute to the mission of Napa Valley 
College. 

 
3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and 

Other Institutional Plans/Initiatives:   
Noncredit ESL/English/Learning Skills seeks alignment with goals and strategic plan of 
Napa Valley College. 

 
C. New Objectives/Goals: 

• New courses and courses with no data points need further evaluation as to necessity and 
content.  

• Some courses need to be revised or archived.   
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
 
                                                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RPIE Analysis:   The number of students enrolled (headcount) in the Noncredit 
ESL/English/Learning Skills Program increased by 4.1% over the past three years, while 
headcount in noncredit programs across the institution increased by 3.4%.  Enrollment 
within the Noncredit ESL/English/Learning Skills Program increased by 4.4%, while 
enrollment in noncredit programs across the institution decreased by 3.9%. 
 
Enrollment in the following courses changed by more than 10% (±10%) between 
2017-2018 and 2019-2020:  

 
Courses with enrollment increases: 

o LARN-651 (76.3%) 
o ABEN-755 (30.9%) 
o YEPL-750 (18.5%) 

 
Courses with enrollment decreases: 

o LARN-650 (-100%) 
o ABEN-750 (-23.6%) 
o YNVS-760 (-12.4%) 

 

 
2017-2018 2018-2019 2019-2020 

Change over  
3-Year Period 

Headcount 
Within the Program  638 840 664 4.1% 
Across the Institution 
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For ENGLNC-800 and ENGLNC-801, which were offered in two of the past three 
years, enrollments increased by 80% and decreased by 98.3%, respectively, 
between 2018-2019 and 2019-2020.   

 
Program Reflection:  

• The data for headcount and enrollment corresponds with the presence leadership across these 
programs.   

• Many of these courses have fluid enrollment. 
• The data for headcount and enrollment do not provide the information needed to determine if 

declines in enrollment are a result of the Corona Virus Pandemic.  
 
 

2. Average Class Size 
 2017-2018 2018-2019 2019-2020 Three-Year 
 Sections Average 

Size 
Sections Average 

Size 
Sections Average  

Size 
Average 
Section 

Size 

Trend 

ABEN-750 16 23.1 16 24.3 18 15.7 20.8 -32.0% 
ABEN-753 -- -- -- -- 1 10.0 10.0 -- 
ABEN-755 5 16.2 3 21.7 9 11.8 14.8 -27.2% 
ENGLNC-800 -- -- 2 17.5 2 31.5 24.5 -- 
ENGLNC-801 -- -- 10 18.1 2 1.5 15.3 -- 
LARN-650 1 4.0 -- -- -- -- 4.0 -100% 
LARN-651 3 19.7 5 20.8 6 17.3 19.1 -12.2% 
LRNSNC-601 -- -- --
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Average class size in the following courses changed by more than 10% (±10%) between 2017-2018 and 
2019
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3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through 
Multiple Delivery Modes, i.e., In-
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 English as a Second Language will implement a certificate of competency.  This certificate 
is designed to increase growth, enrollment and a document for students to show prospect or 
current employers. Note that these certificates will be awarded to students showing 
competency of skills in the newly developed ESLNC courses, but not the ABEN courses.  
 
In previous years, we did not offer certificates within the ESL program. We have already 
written 4 certificates for NC students to be eligible to obtain and we are currently working on 
drafting ones for the credit courses.  
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III. LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
 Number of Courses  

with Outcomes Assessed  
Proportion of Courses  

with Outcomes Assessed 

Number of Courses Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

26 9 0 17 17 
 
Learning Outcomes Assessment at the Program/Degree/Certificate Level 
 

Degree/Certificate Number of 
Outcomes* 

Number of  
Outcomes Assessed  

Proportion of  
Outcomes Assessed 

Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

N/A      
      

 
Program Reflection:  

English as a Second Language will implement a certificate of competency.  This certificate is designed to 
increase growth, enrollment and a document for students to show prospect or current employers. Note that 
these certificates will be awarded to students showing competency of skills in the newly developed ESLNC 
courses, but not the ABEN courses.  
 
It is also worth noting that ABEN courses rarely underwent Learning Outcomes Assessment until NC faculty 
were added as CPCD faculty. 2019 was the first year that the current ESL coordinator is aware of for these to 
be completed. It should also be noted that noncredit classes, it is sometimes difficult to perform assessments 
for a variety of reasons, including but not limited to open-entry/open-exit enrollment, the lack of graded 
assignments as per the nature of noncredit and the fluctuation in headcounts on any given day throughout 
the semester.  

 
 
B. Summary of Learning Outcomes Assessment Findings and Actions 

• Many of these courses have not been offered and/or may need to be archived 
• The ESLNC courses are newly modified curriculum and currently have no data during this three-year 

time period.  
• 
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Starfish Early Alert System  2021-2024 Retention 
rates  
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Three new ESL Part-
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Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  

Senior Dean, Maria L. Villagomez 
 
Date: 

5.4.2021 
 
Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and 
curriculum: 

• Quality of Faculty: Firm one-
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