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Details

Plan Title *

Napa Valley College - Guided Pathways Work Plan - Phase 2 Report Plan (2022-23)

Plan Description

Not Entered

Lead Institution

Lead Institution
Napa Valley College
Address
N/A
Community College District
Napa Valley CCD
Website
N/A

Timeline

2022-23
Q1 Q2 Q3 Q4

2023-24
Q1 Q2 Q3 Q4

2024-25
Q1 Q2 Q3 Q4

2025-26
Q1 Q2 Q3 Q4

2026-27
Q1 Q2 Q3 Q4

The start year for this plan
2022-23
The start quarter for this plan
Q1
The f
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manual process helped identify fraudulent applications, it was not efficient and led to delayed student
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Yes

2.2.1 (Yes) Please describe the continuous improvement process at your college towards advancing this goal. *

NVC has established an institution-set standard regarding the fall-to-fall persistence rate.  Performance on all
institution-set standards (for accreditation) is monitored annually, through the Core Indicators Report.  NVC has
exceeded the institution-set standard for persistence since 2013 when the standards were first developed (and
revised in 2019).  As persistence rates have regularly exceeded the standards, NVC’s plans prior to 2023 did not
focus on improving student persistence from term to term.  NVC’s Strategic Enrollment Management Plan
(developed this year) includes explicit goals associated with both fall-to-spring and fall-to-fall persistence, as well
as strategies and tactics to help improve performance on the two metrics.  NVC stakeholders will monitor
performance and adjust strategies and tactics as needed through established processes, to help meet the targets
defined in the Strategic Enrollment Management Plan. 

NVC's Exploration Pathways, Success Teams, and Learning Communities will be included in these efforts.

2.2.2 (Yes) What has your college learned so far and hoped to improve on related to this goal over the next four-
year Guided Pathways cycle by engaging in the continuous improvement process? *

NVC has experienced an enrollment decline in recent years.  NVC’s Strategic Enrollment Management Plan is
designed to increase student headcount and enrollment as well as completion of educational goals.  Increasing
persistence is a way to increase both short-term enrollment and longer-term outcomes.  By encouraging term-to-
term enrollment among students, NVC hopes to improve other performance metrics associated with Guided
Pathways – such as increasing completion and reducing time to completion and accumulation of unnecessary
units.  NVC also plans to improve communications to students – to provide clarification regarding full-time
enrollment and the time to degree (and that completion within a two-year period requires enrolling in more than
12 units per semester or/and attending during the summer term).  

3. Completion of Transfer-Level Math & English and Entering Students *

3.1 Using a percentage, estimate your college's level of progress advancing local goals related to ensuring entering
students are successfully completing Transfer-level Math & English in their first year. *

Using data available in Launchboard and related local data, consider what 'Completion of Transfer-level Math & English’
means for entering students at your college and the definition provided with Launchboard data.

Completed Transfer-level Math & English is defined by the Student Success Metrics Dashboard in Launchboard as follows:
Among students in the cohort, the proportion who completed both transfer-level math and English in their first academic
year of credit enrollment within the district.

Use this definition and your college's local goals and ideas about Transfer-level Math & English completion to determine
an accurate percentage.

Less than 50% complete

3.1.1 (Less than 50% complete) What is your local goal? *

35%

3.1.2 (Less than 50% complete) What are the major barriers for your college to reach this goal? *

English Communities of practice have not been able to meet to formulate additional supports for students due to
funding considerations. Math Communities of Practice have been meeting. omunglo st e�ကmeetǀbr-ing.mT
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additional opportunities for students to develop the skills they are learning in their transfer-level courses.  The
presence of faculty in NVC's Success Centers is the central approach in English and math to supporting students in
response to AB 705.  The Library is also core to this effort.  Completion of transfer-level math and English is a
performance metric included in NVC’s Annual Progress Report, in the form of a report card associated with Goal 2:
 Engage NVC students and assist in their progress towards educational and job training goals. 
3.1.6 (Less than 50% complete) Does your college face any barriers sustaining the provided structure? How
does your college plan to overcome them? *

Communities of practice had been funded prior to 2022, but that funding did not continue in 2022-2023. Finding
time to continue reflection and development of practices around completion is a challenge. Though to some
degree this work continues at the program level, it will be important to identify more opportunities for this work.

NVC will explore mechanisms for ensuring that students are prepared to succeed in college-level math, including
supporting their nric l �me tC e
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incorporated into NVC’s Institutional Strategic Plan.  Performance on these metrics is monitored regularly, through
Annual Progress Reports. 

NVC's Exploration Pathways will also play a role in encouraging students' pursuit of transfer.
4.1.6 (Less than 50% complete) Does your college face any barriers sustaining the provided structure? How
does your college plan to overcome them? *

No, due to established structures and practices. 

4.2 With Transfer in mind: Is your college leaning into continuous improvement principles to ensure that efforts
continue to advance the goal of Transfer equitably�
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5.1.1 (Less than 50% complete) Which areas of Completion does your college identify as Less than 50e�
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5.2.4 (Yes) Please use this optional space to provide more information about any of the previous areas in
relation to your selected Completion categories:

N/A
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