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This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the
Taxonomy of Programs on file with the OfficeAahdemic Affails

Program Digital Art and Design
Area of Study
Degrees / Digital Art and Graphic
Certificates Design: AA

DART 120

DART 125

DART 130
Courses DART 140

DART 160

DART 170

DART 171

Taxonomy of Programgugust2019









3. Fill Rate and Productivity

RPIE Analysis: Fill rates within the Digital Art and Design Program tend to reflect
the fill rate at the institutional level. [Compare program-level rate of 79.0% to
institution-level rate of 80.3% over the past three years.] Between 2016-2017 and
2017-2018, enrollment remained stable and capacity increased, resulting in a
decrease in fill rate. Between 2017-2018 and 2018-2019, enroliment increased
while capacity remained stable, resulting in an increase in fill rate.

Productivity decreased from 12.1 to 8.3 over the three-year period. [Productivity
has not been calculated at the institutional level.] The three-year program
productivity of 10.1 is lower than the target level of 17.5, which reflects 1 FTEF
(full-



Economic Development Numeric Changq Projected Growth| Average Annual Jok
Department Standard in Employment (% Change in Openings
Occupational Classification Employment) (New Jobs +
Description $0CCodg: 27-1024 Replacement Needs
Napa County (2018026) 10 +6.0% 16

Bay Area(20162026) 930 +9.4% 1,041
California (201€026) 2,600 +7.1% 3,750

Source: Economic Development Department Labor Market Information, Occupational Data,
Occupational Projections (http://www.labormarketinfo.edd.ca.gov/)

ABay Area counties include: Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo,
Santa Clara, Solano, and Sonoma. Figures also include San Benito County (reported with
projections for Santa Clara County).

RPIE Analysis: For the Bay Area, the Economic Development Department projects an increase of
930 positions for Digital Art and Design Program by 2026 (compared to 2016). This increase in
positions translates into a 9.4% increase for the industry within the Bay Area (2016-2026), which
exceeds the projected growth in California (for 2016 through 2026). Approximately 1,041
openings for the Digital Art and Design program are projected each year in the Bay Area
(through 2026).

Program Reflection
With Covid19, we will await new labor analystdowever, we will continue to prepare students for a future
digital art and design. The pamihic has also shown us the potential increase in demand for
remote/online/digital access platforms, many of which will need designers to help create.

B. Momentum

1. Retention andSuccessful Course Completi®Rates

RetentionRates Successful Course Completi&ates
(Across Three Years) (Across Three Years)
CourseRatevs. CourseRatevs.
Level Rate ProgramRate Rate ProgramRate



Institutional
Level
Source: SQL Enrollment Files

-- Indicates a value that is within 1% of the program level value.

Bold italics denote a statistically significant difference between the codesel rate and
the programlevel rate.

Bolddenotes a statistically significant difference between the progtavel rate and the
institutional rate.

89.8% 75.1%

RPIE Analysis: Over the past three years, the retention rate for the Digital Art and Design
Program was significantly lower than the rate at the institutional level. The retention rate
for DART-140 was significantly higher than the program-level rate. The retention rate for
Digital Art and Design Program falls in the 88" percentile among program-level retention
rates (across 59 instructional programs, over the past three years).

Over the past three years, the successful course completion rate for the Digital Art and
Design Program mirrored the rate at the institutional level. (The difference was not
statistically significant.) The successful course completion rate for DART-140 was
significantly higher than the program-level rate. The successful course completion rate for
Digital Art and Design Program falls in the 74" percentile among program-level successful
course completion rates (across 59 instructional programs, over the past three years).

Over the past three years, the difference between retention and successful course
completion at the program level (10.4%) was lower than the difference at the institutional
level (14.7%). This figure represents the proportion of non-passing grades assigned to
students (i.e., grades of D, F, I, NP).

The following Digital Art and Design Program courses claimed differences (between
retention and successful course completion) that exceeded 10%:

0 DART-125 (14.1%)

0 DART-120 (10.5%)

Program Reflection
We are introducing DART 101 Graphic Design Foundations as a core course to better help prepare stL
for DART 120. We have developed an ideal sequencing chart for the DART Program that includes DART 101
and shared it with counseling. We also see that anline retention and completion rates could improve. We
are working to hire more online instructors as well as improve our Canvas and online pedagogy training, and
support for online instructors. We will monitor DART 126tention and course completioratesas we
institute these change#\s we reintroduce 2 sections for DART 125 we will monitor any changes in it's
successful course completion rate.




Hispanic 74.6% 72.9%
First Generation 77.8% 73.9%
Source: SQL Enrollment Files
Bold italics denotea statistically significant difference between rates at the program and institutional

levels with the lower ofthe two rates in bold italics




RPIE Analysis: Over the past three years,
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CURRICULUM

12



linkage already exists, clarity, correlation and coordination to guided pathways will be addressed. The
above was recently revised and submitted to reflect the new and revised coirske program.

M. LEARNING OUTCOMES ASSESSMENT

A. Status ofLearning Outcomegssessment
Learning Outcomes Assessment at the Course Level

Number of Proportion of
Courses Courses
with Outcomes | with Outcomes
Assessed Assessed
Number of Courses Over | Over Over | Over

Last Last Last Last
4 6 Years 4 6 Years
Years Years

7 7 7 106 | 100%
dart:120,125,130,140,160,170,recently
archived 171

Learning Outcomes Assessment at the Program/Degree/Certificate Level

Number of Proportion of
. Number of Outcomes Assessed Outcomes Assessed
Degree/Certificate N
Outcomes®| Qver Last| OverLast | OverLast| Over Last
4 Years 6 Years 4 Years 6 Years
program 4 4 4 100% 100%
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X Growth
we need
to offer
more
sections

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

Modest enroliment changes relate primarily to cutbacks in the number of sections offered; new
fulltime faculty anchiring of more partime faculty and enroliment management strategies are
expected to resulin growth.

Complete the table below to outline a thrgear plan for the program, within the context of the current state of
the program.

Program: _DART
Plan Years: 19-20to 2122

Strategiclnitiatives Relevant Section(s Implementation Timeline:
Emerging from Program Review of Report
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Note: Resources to support program plans are allocated through the annual planning and budget process (not
the program review process). The information included in this report will be asedstarting pointio inform
the development of plans and resource resgis submitted by the program over the next three years.

Description of Current Program Resourdeslative to Plan:

Actively working with IT staff to reconfigure 3950 for better creativity, collaboration and evaluati
Dean’s Unit Plan includes quotes new furniture in 3950 for the reconfiguration. IT will implemen
in Fall 2020f all equipment, furniture and required software are on hand.

—

V. PROGRAM HIGHLIGHTS

A. Recent Improvements
The recent completion of previous Unit Plan staffing requests mB/#&RTa muchimproved program.
With M'’Kormik Hamilton as our ihouse admin assistan€hadwick Herrera as our new 2d IA , and the
continued support of ouexisting IA in photpKelly Dunn, wlavemore support staff to better achieve
Student Success. Arahg group of core Adjunct Faculty as welbagddingour adjunct pool gives
students more access to different ways of conceptualizing ideas and creative problem.dbécegt
improvements irone MacLabmakes
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students and learning is core to our mission. A sustainable cadence of evaluation and improvemen
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Feedback and Followp Form

Completed by Supervising Administrator:
Robert Van Der Velde, Senior Dean, Arts & Science

Date:
4/20/2020
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Operating Budget

Operating budget will need to be increased as according to
emerging needs and general software and hardware updates.

Professional Development/ Training

Equity training EquityMinded Practices for Student Success in
online learning environments, best practices foline pedagogy
on-boarding for digital instructors

Library & Learning Materials

Continue to work with Distance Learniigbrary, DDGT, Speech
Lab to bring a broad range of support services to students
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