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 Identify resources to support ESL students with online learning 
 Continue to write more certificate for credit and noncredit courses 
 Explore curriculum development on ESL computer literacy 
 Explore curriculum development and certificates for inter-disciplinary programs (e.g. ESL 

& Viticulture, ESL & Business, ESL & Psychology, etc.) 
 Use StarFish early alert system to improve retention 
 Reach out to high schools, local colleges and additional consortia members to advertise 

our ESL classes 
 

2. Assessment of Program’s Recent Contributions to Institutional Mission: 
• NC Course Certificates to better serve community members 
• Provide a pathway with our updated mirrored curriculum to better offer open-access to 

Career Development and College Preparation 
• Continuously evaluate and improve recent curriculum modifications and the Self-

Placement tool 
 

3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other 
Institutional Plans/Initiatives:   

• Continued work with local educational partners (NVAE, PUC, Puertas Abiertas, UpValley 
Family Centers, etc.) to promote educational opportunities and prepare incoming 
students for college success. 

• 
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Program Review Report   

 
This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the 
Taxonomy of Programs on file with the Office of Academic Affairs):   

 
 
 

Program English as a Second Language 

Courses 

ESL-55 (prev. 50) 

ESL-54 

ESL-60 

ESL-65 (prev. 64) 

ESL-70 

ESL-75 (prev. 74) 

ESL-80 

ESL-85 (prev. 84) 

ESL-106 

ESL-110 
Taxonomy of Programs, July 2020 

 
 
 
 
 
 
 
 
  

Spring 2021 
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
 
                                                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RPIE Analysis:  The number of students enrolled (headcount) in the English as a Second 
Language Program decreased by 16.9% over the past three years, while headcount 
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For ESL-64, which was offered in two of the past three years, enrollments increased by 
80% between 2018-2019 and 2019-2020.  

 
Program Reflection:  
Enrollment in the ESL Program increased over the past 3 years whereas headcounts decreased, while both 
areas decreased across the institution. This is in part due to a greater enrollment in Non-Credit ABEN 
courses which are not listed in the tables above. There is definitely a need for more NC ESL courses, which 
we had accounted for when we modified our curriculum in Fall of 2020. The updated curriculum was 
likewise modified to address AB 705.  
 
Enrollments in our lower level Grammar and Writing courses increased (by 90%  and 29%), which is 
indicative of the fact that these are the credit courses many NC students moved into after completing the 
ABEN college prep courses. The updated curriculum will further serve to increase enrollments in mirrored 
NC courses as students utilize them as a pathway to college level courses.   
 
Enrollment in ESL 54 a
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RPIE Analysis:  Fill rates within the English as a Second Language Program tend 
to be lower than the fill rate at the institutional level.  [Compare program-level 
rate of 48.3% to institution-level rate of 81.4% over the past three years.]  
Between 2017-2018 and 2018-2019, enrollment decreased and capacity 
remained stable, resulting in a decrease in fill rate.  Between 2018-2019 and 
2019-2020, enrollment increased while capacity remained stable, resulting in an 
increase in fill rate.   
 
Productivity decreased from 6.9 to 4.8 over the three-year period.  [Productivity 
has not been calculated at the institutional level.]  The three-year program 
productivity of 5.5 is lower than the target level of 17.5, which reflects 1 FTEF 
(full-time equivalent faculty) accounting for 17.5 FTES (full-time equivalent 
students) across the academic year.  (This target reflects 525 weekly student 
contact hours for one full-time student across the academic year.) 
 
*Note: Fill rates and productivity reported in the table do not include three 
English as a Second Language section offerings for summer terms over the past 
three years.  As a result, the enrollment figures reported here might differ from 
those reported in Section I.A.1.    

 
Program Reflection:  
Fill rates in the ESL program are lower than those of the institution. Productivity also declined somewhat 
over the three year p(re)7.842s2 0 Tw 12 pr(it)7.9 (y)-4.5 ( )10.6 (als)-1.3 (o)-6.7 ( d)2.2 BT
/TT0 1 Tf
-0.001 Tc 0.003 Tw 11.04 -0 0 1so 9.4 197.76 Tm
[(o)-6.6 (v)5.3  (h)2.2 ( v)5.3  0 Tw 11.year92t48 3722eing
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B. Momentum  
 

1. Retention and Successful Course Completion Rates 

  Retention Rates 
(Across Three Years) 

Successful Course Completion Rates 
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(Across Three Years) (Across Three Years) 
 Program 

Level 
Institution 

Level 
Program Level Institution Level 

African American/Black 100% 86.4% 100% 65.3% 
Hispanic   77.2% 73.9% 
First Generation 
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This section does not apply to the English as a Second Language Program, as courses associated 
with the program were not offered through multiple delivery modes within the same academic 
year between 2017-2018 and 2019-2020.  

 
 
C. Student Achievement 

 
This section does not apply to the English as a Second Language Program, as there are not any 
degrees or certificates associated with the program.  See Taxonomy of Programs.   

 
1. Program-



12 
 

ESL 106 08/14/2020 No S update 2020-2025 



13 
 

 

III. LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
 

 Number of Courses  
with Outcomes Assessed  
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of time focusing on grammar in contextual and practical applications, as well as encourage them to 
complete more outside work. 
 
ESL instructors expressed concerns about the need for more resources and student support. We had hired 
an ESL Outreach and Support Specialist in 2019, but the circumstances surrounding shelter-in-place and 
minimal in-person interaction halted this from continuing. We are, however, in discussions with the Office 
of Student Services to bring back a support specialist to help students in areas of difficulty. Likewise, we 
are still in discussions with the Spanish Department to continue offering language exchange activities to 
aid in oral communication skills.  

 
 
Program Reflection:  
We have found through our assessments that the majority of students are regularly meeting SLO’s, though 
some struggle with writing at the beginner and high-intermediate levels. They generally have high speaking 
and reading comprehension levels, but need regular and consistent practice incorporating grammar into their 
writing. It may be challenging with the rise of online classes to be sure students are getting sufficient practice 
they need to improve these skills, and this is a topic we plan to cover in our 
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IV. PROGRAM PLAN 
 

Based on the information included in this document, the program is described as being in a state of:   
     
  Viability 

 Stability 

 Growth 

 
*Please select ONE of the above. 
 
This evaluation of the state of the program is supported by the following parts of this report: 
 



16 
 

Work with other programs at 
the college and local businesses 

1A.1, 1A.2, 1A.3, 
1B.1 

2020-2023 1A.1, 1A.2, 
1A.3, 1B.1 

Community Outreach, including 
High Schools and other 
community institutions 

1A.1, 1A.2, 1A.3 2020-2023 1A.1, 1A.2, 
1A.3 

Use of Starfish Early Alert 
System 

1B.1, 1B.2 2020-2023 1B.1, 1B.2 

Address and respond to local 
and state policies; e.g. AB 705 

1B.1, 1B.2 2020-2023 1B.1, 1B.2 

 
Describe the current state of program resources relative to the plan outlined above.  (Resources include:   
personnel, technology, equipment, facilities, operating budget, training, and library/learning materials.)  Identify 
any anticipated resource needs (beyond the current levels) necessary to implement the plan outlined above.   

Note:  Resources to support program plans are allocated through the annual planning and budget process (not 
the program review process).  The information included in this report will be used as a starting point, to inform 
the development of plans and resource requests submitted by the program over the next three years.  

Description of Current Program Resources Relative to Plan:  

The ESL Program is in need of tutoring services for students. Similar to the writi
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One new Full-time faculty was hired during this 3 year time period to also assume the role of a Program 
Coordinator and bolster the program. 

 
B. Effective Practices   

 Regular Assessment 
 A variety of teaching methods are used to address different learning styles of students 
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Instructional Equipment Increase access to laptop check out for ESL students. 

Instructional Technology Updated technology in large classrooms 

Facilities Maintain clean classrooms 

Operating Budget Continue to fund fieldtrips and outreach efforts for ESL students. 

Professional Development/ Training Some funds for continued professional development support 

Library & Learning Materials Some funds for books for our reserve section to support ESL 
students. 
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