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Program Review Summary Page        Fall 2023 

Spa n i s h 

�x There was an enrollment increase in upper level courses. (I.A.1) 
�x Average class sizes saw more increase than decrease. (I.A.2) 
�x Retention and course completion rates didn’t vary by delivery mode (1.B.3) 
�x Assessments have been regular 

 
2. Areas for Improvement:  

�x There was an enrollment decrease in beginning courses. (I.A.1) 

�x The average of retention rates is quite close to the institutional average, but successful 
course completion rates fall below the institutional average. (I.B.1)  

 
3. Projected Program Growth, Stability, or Viability:  

Viability. The program is not thriving at its current state. However, it was thriving in our last 
report, prior to the pandemic, and is currently showing signs of regaining pre-pandemic vitality. 

 
B. Program’s Support of Institutional Mission and Goals  

 
1.  Description of Alignment between Program and Institutional Mission: 

The Spanish program helps NVC students prepare for evolving roles in a diverse world by 
providing students with communication skills necessary to communicate in Spanish, a language 
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Program Review Report   

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy of 
Programs on file with the Office of Academic Affairs):   

 

Program Spanish 

Degrees/Certificates 
Spanish: AA-T 

Spanish for Non-Heritage Speakers: AA 
Spanish for Heritage Speakers: AA 

Courses 

SPAN-90 

SPAN-110 

SPAN-111 

SPAN-120
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I. PROGRAM DATA 

 
A. Demand 

 
1. Headcount and Enrollment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
RPIE Analysis:  The number of students enrolled (headcount) in the Spanish Program 
decreased by 32.4% over the past three years, while headcount across the institution 
decreased by 14.4%.  Similarly, enrollment within the Spanish Program decreased by 
33.1%, while enrollment across the institution decreased by 22.7%.   
 
Enrollment in the following courses changed by more than 10% (± 10%) between 2020-
2021 and 2022-2023:   
 

Courses with an enrollment increase: 
o SPAN-241 (80.0%) 
o SPAN-240 (71.4%) 
o SPAN-282 (13.3%) 

 
Courses with an enrollment decrease:   

o SPAN-110 (-100%) 
o SPAN-111 (-100%) 
o SPAN-120 (-39.2%) 
o SPAN-121 (-32.7%) 
o SPAN-280 (-18.5%)  

 

Program Reflection:  
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may be partially due to better course placement procedures as students enroll in our classes. In the past, 
students would enroll in beginning classes, and it was difficult to get them placed in the proper level. Now 
Spanish classes are all late-start classes and we have all students take our placement test during the first week of 
classes, so when Spanish classes begin, we have already begun moving students to the proper level.  
These numbers also reflect changes made due to Covid and the change that moving fully online caused in the 
type of student enrolling in Spanish courses. In 2021, we realized that not enough students from Spanish 110 
were continuing on to 111 to warrant holding the class and we were forced to cancel Span 111. This caused the 
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Average Section Size across the three-year period for courses, and both within academic years and across the three-
year period for the program and institutional levels is calculated as:   

Total # Enrollments. 
Total # Sections 

It is not the average of the three annual averages. 

 

RPIE Analysis:  Over the past three years, the Spanish Program has claimed an average of 18.8 students per section.  
The average class size in the program is lower than the average class size of 23.8 students per section across the 
institution during this period.  Average class size in the program remained stable between 2020-2021 and 2022-2023 
(increasing 0.4%).  Average class size at the institutional level decreased by 8.2% over the same period.   
 
Average class size in the following courses changed by more than 10% (±10%) between 2020-2021 and 2022-2023: 
  
 Course with an increase in average class size:  

o SPAN-241 (80.0%) 
o SPAN-240 (71.4%) 
o  SPAN-282 (13.3%) 

 
 Courses with decreases in average class size:  

o SPAN-121 (-32.7%) 
o SPAN-280  (-18.5%) 

 

Program Reflection:  
Whereas average class size in Spanish is slightly smaller than institutional levels for this period, average class 
sizes in Spanish are growing. Growth in these classes increased very slightly during this period, but class size in 
the institution as a whole was decreasing. It is also worth noting that the two classes with a decrease in class 
size, Spanish 121 and Span 280 both have full classes this semester (at 23 and 32 students, respectively). 
Additionally, due to the nature of foreign language courses, Spanish classes are capped between 25 and 28 
students. There is still room to grow our classes, but an average of 19 students per class is not necessarily low 
for a foreign language course. 

 

 
3. Fill Rate and Productivity  

Fill Rate 
 Enrollments Capacity Fill Rate 
2020-2021 393 585 67.2% 
2021-2022 319 473 67.4% 
2022-2023 263 389 67.6% 
Three-Year Program Total 975 1,447 67.4% 

Productivity 
 FTES FTEF Productivity 
2020-2021 59.2 6.2 9.5 
2021-2022 48.1 5.0 9.6 
2022-2023 43.7 4.4 9.9 
Three-Year Program Total 151.0 15.6 9.7 
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RPIE Analysis:  Between 2020-2021 and 2022-2023, the fill rate within the 
Spanish Program was consistent, ranging from 67.2% to 67.6%.  (The fill rate has 
not been calculated at the institutional level.)  The rate across the three years 
was 67.4%.  Between 2020-2021 and 2021-2022, both enrollment and capacity 
decreased, resulting in a slight increase in fill rate (due to a slightly higher rate of 
decrease in capacity).  Between 2021-2022 and 2022-2023, , both enrollment and 
capacity decreased, resulting in a slight increase in fill rate (due to a slightly 
higher rate of decrease in capacity).    
 
Productivity within the Spanish Program ranged from 9.5 to 9.9 over the three-
year period.  (Productivity has not been calculated at the institutional level.)  The 
three-year program productivity of 9.7 is lower than the target level of 17.5, 
which reflects 1 FTEF (full-time equivalent faculty) accounting for 17.5 FTES (full-
time equivalent students) across the academic year.  (This target reflects 525 
weekly student contact hours for one full-time student across the academic year.)   

 

Program Reflection:  
Fill rates in the Spanish program are lower than those of the institution. Productivity and fill rates remained 
consistent over the three year period.
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SPAN-110 83.7%  X 51.9%  X 

SPAN-111 77.4%  X 58.1%  X 

SPAN-120 88.3%  X 61.8%  X 

SPAN-121 87.9%  X 75.8% X  

SPAN-130 80.0%  X 65.0% --  

SPAN-240 87.7%  X 66.7% X  

SPAN-241 95.6% X  75.6% X  

SPAN-280 97.3% X  65.8% X  

SPAN-281 100% X  73.5% X  

SPAN-282 93.9% X  63.3%  X 

Program Level 89.1% 64.5% 

Institutional Level 90.0% 72.7% 
Source: SQL Queries for Fall 2023 Program Review 
-- Indicates a value that is within 1% of the program-level rate. 
Bold italics denote a statistically significant difference between the course-level rate and the 
program-level rate. 
Bold denotes a statistically significant difference between the program-level rate and the 
institutional rate.  The lower of the two rates is highlighted in bold. 
Note
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Grades of EW (Excused Withdrawal) for spring 2020 and beyond are not included in the calculations 
of the three-
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RPIE Analysis:  Over the past three years, one 

:  
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increased by 8.2%.  The Spanish Program accounted for 4.1% of the AA degrees conferred in 2020-
2021 and 7.6% of those conferred in 2022-2023. 

 

Program Reflection:  
Due to the small size of the Spanish program, it is difficult to note any real trends in program completion. 
During this period, there were 6 total graduates of the AA-T degree, 5 of Non Heritage AA, and 10 for Heritage 
Speakers. It is interesting to note that in our last review, those same totals were (in order) 13, 0 and 11. The 
total are very similar 21, vs 23 total graduates over each of the three years, but preference during this period 
was split more evenly between the degrees. 

 
2. Program-Set Standards:  Job Placement and Licensure Exam Pass Rates 

 

This section does not apply to the Spanish Program, as it is not within Career Technical 
Education or Health Occupations.   

 

 

II. CURRICULUM 
A. Courses 

III. Subject 
Course 
Number 

Date of Last 
Review & 

Approval by 
Curriculum 
Committee 

(Courses with last 
review dates of 6 

years or more 
must be scheduled 

for immediate 
review) 

Has 
Prerequisite/ 
Corequisite* 

Yes/No 
& Date of 

Last Review 

In Need of 
Revision 

Indicate Non-
Substantive (NS) 
or Substantive 

(S) 
& Academic 

Year 
Anticipated 

To Be Archived 
(as Obsolete, 
Outdated, or 

Irrelevant) 
& Academic 

Year Anticipated 

No 
Change 

SPAN 90 6/12/2014 (BOT) No NS 24/25   

SPAN 110 8/1/2009 (BOT) No NS 24/25   

SPAN 111 1/28/2011 (BOT) Yes NS 24/25   

SPAN
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B.      Degrees and Certificates+  

Degree or 
Certificate & Title 

Implementation 
Date 

 
Has 

Documentation 
Yes/No 

In Need of 
Revision+ 

and/or 
Missing 

Documentation 
& Academic 

Year 
Anticipated 

To Be Archived* 
(as Obsolete, 
Outdated, or 

Irrelevant) 
& Academic 

Year 
Anticipated 

No 
Change 

Spanish: AA-T 12/2013 Yes Yes 23/24   

Spanish for Heritage 
Speakers: AA 

3/2008 Yes Yes 23/24   

Spanish for Non-
Heritage Speakers: AA 

3/2008 Yes 
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IV. LEARNING OUTCOMES ASSESSMENT 

 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
  

Number of Courses  
with Outcomes Assessed  

Proportion of Courses  
with Outcomes Assessed 

Number of Courses 
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Span 110/111: Half of the students demonstrated a good outcome in oral session…It seems that some 
students were challenged and overwhelmed by the full online format and were not able to finish the 
semester and complete all work that would prepare them for the oral assessment. 
Span 120: Most students who turned in the assignment were able to "create and communicate thoughts, 
ideas, and information effectively." Those who did not score high failed to do so because they didn't follow 
the instructions or didn’t complete the activity. 
Span 121: The majority of students who completed this activity scored "strong."  
Span 240/241: 71% of students scored “strong.” All students who participated scored “strong" or “meets 
expectations.”  
Span 280/281: Students excelled in the first part of the exam. Second half was mixed. 

 

Program Reflection:  
In most assessments, the majority (70% or above) of students passed the exam. A handful of these 
assessments took place soon after the shift to online classes as students were adjusting to the online format, 
and in those cases a few instructors mentioned that students were either doing exceptionally well or not 
participating at all, and therefore failing due to lack of participation. Most assessments include raw data of 
how many students passed vs. failed the assessment, and in the future I would like to encourage faculty to 
add more information about the assessment itself to help us better track student progress. We currently have 
a new tracking system (Nuventive) that will hopefully help us better monitor assessment in the future. 
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V. PROGRAM HIGHLIGHTS 

 

The program-level plan that emerged from the last review (fall 2020) included the following initiatives:   

 
Program: Spanish 
  

�x 
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PROGRAM:  Spanish
PLANNING YEARS:  2024-2025 through 2026-2027

Program/Service Unit-Level Initiative Anticipated Year of Implementation Anticipated Outcome of Initiative Description of Resource Need Type of Resource Need

Identify the Program/Service 
undergoing review.

Describe each unit-level initiative   
(as briefly as possible).

Use the drop-down menu to identify 
the academic year each initiative will 

be implemented.  

If the unit-level initiative is 
implemented, what is the expected 
result/outcome?  How will you know 
it has been successful?  Describe 

what you expect to happen.  
Examples: increased performance at 

the program level, a deliverable, 
improvement in the student 

experience

Briefly identify the specific resources 
that are needed to implement each 
initiative.  Examples:  5 tablets, 25 

laptops, a laptop cart

Use the drop-down menu to identify the 
type of resource described in Column E.  

If more than one resource is needed, 
describe those resources and identify the 
resource type within the rows immediately 

following each initiative.  

Spanish (and ESL)

Grow Spanish / ESL Language Exchange 
Program

2023-2024 (Current) Increased student success rates and 
retention for both Spanish and ESL 
programs.

A staff member or adjunct instructor 
to lead exchange groups. This could 
also be a past student, hired as a 
tutor, 5-10 hours per week for 14 
weeks of the semester.

Staffing 

Spanish

Continue to convert course materials to 
ZTC.

2024-2025 Improvement in accessibilty issues-- 
would elimate textbook costs. Also 
increase in student success rates 
with resources focused on our 
particular students' needs. 

Trainings, grants/funding. Faculty 
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