
Program Review Summary Page 
For Instructional Programs 
Program or Area(s) of Study under Review:  Entrepreneurship  

Term/Year of Review:  Spring  Fall 2022 
 
Summary of Program Review:  

 
A.  Major Findings  

 
1. Strengths:  

�x Average class size in the program increased by 31.7% between 2018-2019 and 2020-2021.  
Average class size at the institutional level increased by 4.4% over the same period. 
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BUSI-102/143 and BUSI-297 were significantly 
higher than the program-level rate. 

 
�x 
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�x The Certificates of Achievement need to be rewritten as stackable certificates. 
 

�x Create a partnership with American Canyon High School through a College and Career Access 
Pathways (CCAP) partnership with Napa Valley Unified School District and the Napa County 
Office of Education.  

 
�x Institutional improvement needed: 

Entrepreneurship high school dual enrollment numbers were collected from a SQL report of 
Student Enrollments based on Student Type. However, the numbers are inconsistent between 
the SQL extract and rosters from a Colleague Section Roster (SROS) report, where multiple 
students are clearly identified as having high school status.  

 
 

3. Projected Program Growth, Stability, or Viability:  
The Entrepreneurship Program is in significant growth mode. 
 

�x 
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2. Assessment of Program’s Recent Contributions to Institutional Mission: 
In keeping with the colleges Strategic Plan, this degree’s purpose is to facilitate student success 
and completion.  In addition, the program is linked to the Community College Mission of 
workforce development. 

 

3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other 
Institutional Plans/Initiatives:   

�x Created stackable Entrepreneurship Local Certificate (2018) 
 

�x Collaborated with the Hospitality Department to host the 13th Annual Hospitality 
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�x Coordinate the 11th Annual Business Plan Competition (2019) 
 

�x Faculty Advisor to the Business Honor’s Club: Alpha Beta Gamma. (ongoing) 
 

All of the above efforts contribute to the significate course enrollment and completion 
rates for the Entrepreneurship Department.  
 

 

C. New Objectives/Goals: 
�x Certificates of Achievements need to be rewritten as stackable certificates. 

 
�x Grow the marketing certificates enrollment with scheduled courses aimed at high school 

students.  
 

�x Offer Entrepreneurship Summer Boot camps again.  
 

�x Create a partnership with American Canyon High School through a College and Career Access 
Pathways (CCAP) partnership with Napa Valley Unified School District and the Napa County Office 
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Program Review Report   

 
This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the 
Taxonomy of Programs on file with the Office of Academic Affairs):   

 
 
 

Program Entrepreneurship  

Degree(s)/Certificate(s) 

Entrepreneurship: AS                  
Entrepreneurial: CoA                                                                       
Business-Entrepreneurship: LC           
Content Marketing: CoA 

Courses 

BUSI 101 (p. BUSI 141) 
BUSI 102 (p. BUSI 143) 

BUSI 144 
BUSI 251 
BUSI 252 
BUSI 297 

 
Taxonomy of Programs, July 2022 

 
 
 
  

Spring   Fall 2022 
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
 
                                                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RPIE Analysis: The number of students enrolled (headcount) in the Entrepreneurship 
Program increased by 2.4% over the past three years, while headcount across the 
institution decreased by 11.8%.  Enrollment within the Entrepreneurship Program 
decreased by 7.8%, while enrollment across the institution decreased by 6.6% 
 
Enrollment in all courses in the Entrepreneurship Program changed by more than 10% 
(±10%) between 2018-2019 and 2020-2021:  

 
Courses with enrollment increases: 

o BUSI-144 (115%) 
o BUSI-251 (55.6%) 
o BUSI-297 (45.2%) 
o BUSI-252 (26.7%) 

 
Courses with enrollment decreases: 

o BUSI-101/141 (-100%) 
o BUSI-102/143 (-100%) 

 
Program Reflection:  
BUSI 141/ 143 were historically only offered as a face-to-face, rigorous Summer Boot camp. With Covid the 
lesson plans and course offering had to be rewritten and -6 (w)-65 (e)-6 (r)3 (,)-BTT3 165 (e)-6 (r)3 (,)9.4 ()4-)Tj
ET (t)14 (io)9.4 (n)]TJ
-0.004 Tc 0.004-0.86 ( a)-39oion
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2. Average Class Size 
 2018-2019 2019-2020 2020-2021 Three-Year 
 Sections Average 

Size 
Sections Average 

Size 
Sections Average  

Size 
Average 
Section 

Size 

Trend 
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The Manager of Dual Enrollment and Educational Partnerships to work with the Dean of Enrollment and 
Outreach Services to fix the SQL historical reporting data  

 
3. Fill Rate and Productivity 

 
 
 
 
 
 
 
 
 

RPIE Analysis:  Fill rates within the Entrepreneurship Program tend to be higher 
than the fill rate at the institutional level.  [Compare program-level rate of 84.2% 
to institution-level rate of 82.1% over the past three years.]  Between 2018-2019 
and 2019-2020, both enrollment and capacity decreased, resulting in an increase 
in fill rate (due to a higher rate of decrease in capacity).  Between 2019-2020 and 
2020-2021, both enrollment and capacity increased, resulting in an increase in fill 
rate (due to a higher rate of increase in enrollment).   
 
Productivity increased from 13.2 to 16.0 over the three-year period. [Productivity 
has not been calculated at the institutional level.]  The three-year program 
productivity of 14.9 is lower than the target level of 17.5, which reflects 1 FTEF 
(full-time equivalent faculty) accounting for 17.5 FTES (full-time equivalent 
students) across the academic year.  (This target reflects 525 weekly student 
contact hours for one full-time student across the academic year.) 
 
*Note: Fill rates and productivity reported in the table do not include nine 
Entrepreneurship section offerings for summer terms over the past three years.  
As a result, the enrollment figures reported here might differ from those reported 
in Section I.A.1.   

 
Program Reflection:  
Fill rates within the Entrepreneurship Program tend to be higher than the fill rate at the institutional 
level. This is partly due to offering the courses at New Tech High School and the Summer 
Entrepreneurship Boot Camps. 

 
 

4. Labor Market Demand 
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This section does not apply to the Entrepreneurship Program, due to the unique nature of 
the program.  

 
 
B. Momentum  

 
1. Retention and Successful Course Completion Rates 

  
Retention Rates 

(Across Three Years) 
Successful Course Completion Rates 

(Across Three Years) 

 Level Rate 

 Course Rate vs.  
Program Rate 

Rate 

Course Rate vs.  
Program Rate 

Above Below
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course completion rates for BUSI-102/143 and BUSI-297 were significantly higher than 
the program-level rate.  The successful course completion rate for the Entrepreneurship 
Program falls in the third quartile (Q3) among program-level successful course 
completion rates (across 60 instructional programs, over the past three years).  The 
successful course completion 
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o The retention rate in hybrid sections was lower than the retention rate in in-person sections.  (The 
difference was not statistically significant.)  This pattern deviates from the findings at the 
institutional level, where the retention rate in in-person sections was lower than the rate in 
hybrid 



https://misweb.cccco.edu/perkins/Core_Indicator_/S/URI/ink/T s/Core_Indicator_/S/URI/ink/T 4s(htmm_icatr_/S_TOPCode.aspx)7/Pg 36 S<</S3rtifact>><</K 51/Pg 36 5S<</S3rtifact>><</K 51/Pg 3654S<</S3rtifact>><</K 51/Pg 3659S<</S3rtifact>><</K 51/Pg 366 0 R/S3rtifact>><</K 51/Pg 366 0 R/S3rtifact>><</K 51/Pg 36620 R/S3rtifact>><</K 51/Pg 3664S<</S3rtifact>><</K 51/Pg 367 0 R/S3rtifact>><</K 51/Pg 36680 R/S3rtifact>><</K 51/Pg 368 0 R/S3rtifact>><</K 51/Pg 369 0 R/S3rtifact>><</K 51/Pg 3695S<</S3rtifact>><</K 51/Pg 369 S<</S3rtifact>><</K 51/Pg 3638 0 R/S3rtifact>><</K 51/Pg 3631 0 R/S3rtifact>><</K 51/Pg 366 0 R/2rtifact>><</K 13/Pg 42 220 R/2rtifact>><</K 13/Pg 42 240 R/2rtifact>><</K 13/Pg 42 2 0 R/2rtifact>><</K 13/Pg 42 420 R/2rtifact>><</K 13/Pg 42 4 0 R/2rtifact>><</K 13/Pg 42 520 R/2rtifact>><</K 13/Pg 42 5 0 R/2rtifact>><</K 13/Pg 42  0 R/S2rtifact>><</K 13/Pg 42  3 R/S2rtifact>><</K 13/Pg 42 6 0 R/2rtifact>><</K 13/Pg 42 620 R/2rtifact>><</K 13/Pg 42 790 R/2rtifact>><</K 13/Pg 42 80 R/S2rtifact>><</K 13/Pg 42 88 R/S2rtifact>><</K 13/P
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Program Reflection:  
Among Entrepreneurship Program students, job placement rates have consistently exceeded both the 
program-set standard (of 60%) and stretch goal (of 75%). This is due to the implementation of the CEWD job 
board. Additionally,  the partnerships with the community are vital for job placement.  

 
 

II. CURRICULUM 
A. Courses 

Subject 
Course 
Number 

Date of Last 
Review 

(Courses with last 
review dates of 6 

years or more must 
be scheduled for 

immediate review) 

Has 
Prerequisite* 

Yes/No & 
Data of Last 

Review 

In Need of Revision 
Indicate Non-
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 Entrepreneurship Certificates of Achievement need to be rewritten as stackable certificates. 
 

III. LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
 

 Number of Courses  
with Outcomes Assessed  

Proportion of Courses  
with Outcomes Assessed 

Number of Courses Over Last  
4 Years 

Over Last  
6 Years 

6 Years
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  Viability 

 Stability 

X Growth 

 
*Please select ONE of the above. 
This evaluation of the state of the program is supported by the following parts of this report: 
 
The Entrepreneurship Program is in significant growth mode. 
 

�x Average class size in the program increased by 31.7% between 2018-2019 and 2020-2021.  
Average class size at the institutional level increased by 4.4% over the same period. 

 
�x Over the past three years, the Entrepreneurship Program has claimed an average of 29.3 

students per section.  The average class size in the program has exceeded the average class 
size of 25.1 students per section across the institution during this period.   

 
�x Average class size in the program increased by 31.7% between 2018-2019 and 2020-2021. 

 
�x Fill rates within the Entrepreneurship Program tend to be higher than the fill rate at the 

institutional level. 
 

�x 
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Grow the marketing certificates 
enrollment with scheduled 
courses aimed at high school 
students. 

Retention and 
Successful Course 
Completion Rates 

Fall 2022- Spring 2023 Student 
completions of 
certificates 

Offer Entrepreneurship Summer 
Boot camps again. 

Retention and 
Successful Course 
Completion Rates 

Summer 2023
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V. PROGRAM HIGHLIGHTS 
 

A. Recent Improvements 
Created stackable Entrepreneurship Local Certificate (2018) 

 
B. Effective Practices   

�x Continued responsiveness to industry and student needs.  

�x Supporting faculty work & industry connections 

�x Strong linkages with business & community needs 

�x Monitoring legislation  

�x Monitoring industry trends 

�x Development of BUSI 144 CCAP course with American Canyon High School 
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Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  
Dr. Douglas C. Marriott  

 
Date: 
1/9/2023 

 
Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and 
curriculum: 
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Facilities  

Operating Budget  

Professional Development/ Training  

Library & Learning Materials  
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