Program Review Summary Page Spring 2023

Program or Area(s) of Study under Review:

PHOTOGRAPHY

Summary of Program Review:
A. Major Findings
1. Strengths:
Since the 1970s, the Photography program has been a locus for teaching and training photography

professionals, a hub for community enthusiasts, and an important facet of students’ general education.
The program is located within the larger division of Visual Arts, with facilities that allow for both
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3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other Institutional
Plans/Initiatives:

ISP #1
e Spring 2023 Photography program along with Studio Arts, Digital Art, and Art History
hosted local High School students, exhibited student work, and answered questions
regarding our programs.
ISP #2
o Despite the challenges of no full-time PHOT faculty, the program has continued to serve
student needs by offering classes online and with plans to expand offerings on campus in
the coming semesters.
e To support students in their educational path, Photography participated with other Visual
Arts programs in an outreach event for Exploration Pathways initiative in November 2022.
ISP #3
e Update and improvement to computer lab spaces to enhance pedagogy
o Refresh camera supply for student use

ISP #4
¢ Course content and pedagogy engage directly with photography’s history and practice as
informed by politics, gender, and race.
ISP#6
e As part of the community event to welcome Dr Torence Powell, Photography was one of
the programs highlighted in the community Open House.

C. New Objectives/Goals:

e Hire a full-time Photography faculty member

e Revise PHOT 120 to be IGETC transferable

¢ Rethink viability of Darkroom classes

e Streamline degrees and certificates

e Revise learning outcomes that are less cumbersome and consistent across certificates/AS degree
e Restart the Photo Eye speaker series as a means of engaging with the community.

D. Description of Process Used to Ensure “Inclusive Program Review”
This report was shared with part-time faculty in Photography, as well as 1A Kelly Dunn whose responsibilities
include darkroom and computer lab spaces and camera check-out for students enrolled in PHOT courses.
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Program Review Report | Spring 2023

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy of
Programs on file with the Office of Academic Affairs):

Program Photography

Photography: AS
Analog Photography: CoA
Commercial Photography: CoA
Digital Photography: CoA

Degree(s)/Certificate(s)

Courses PHOT 110*
PHOT 120
PHOT 121
PHOT 122
PHOT 123
PHOT 150
PHOT 151
PHOT 152
PHOT 170
PHOT 172

PHOT 180/ARTH 180
PHOT 181
PHOT 182
PHOT 200*
PHOT 210*
PHOT 220
PHOT 230*
PHOT 261

Taxonomy of Programs, July 2022
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PROGRAM DATA

A. Demand

1. Headcount and Enrollment

(0}

(0}
0}
(0}

RPIE Analysis: The number of students enrolled (headcount) in the Photography
Program decreased by 46.0% over the past three years, while headcount across the
institution decreased by 19.8%. Enrollment within the Photography Program decreased
by 44.8%, while enrollment across the institution decreased by 24.6%.

Enrollment in the following courses changed by more than 10% (+10%) between 2019-
2020 and 2021-2022:

Courses with enrollment increases:
0 PHOT-152 (200%)
0 PHOT-150 (45.0%)

Courses with enrollment decreases:

PHOT-153B (-100%)
PHOT-172 (-100%)

PHOT-123 (-83.3%)
PHOT-182 (-81.1%)
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PHOT-122 (-80.0%)
PHOT-121 (-64.3%)
PHOT-181 (-49.3%)
PHOT-120 (-37.3%)
PHOT-151 (-25.0%)

O O0O0O0O0

*Note: While enroliments among concurrent classes are reported separately (at the
course level) in Section I.A.1, concurrent courses are reported as one (joint) observation
in Section .A.2.

Program Reflection:

In 2019-2020 headcount reached its peak (since before 2016-2017) at 443, but suffered a precipitous drop

(higher than that of the college) likely due to shifts in course offerings during the pandemic. Prior to pandemic all
PHOT courses were offered in person, with the exception of 1-2 sections of PHOT 120, PHOT 181 and PHOT 182.
After Spring 2020, PHOT 150/151/152 (Digital Photography) were added online, but clearly Darkroom courses,
Lighting courses, Lifestyle Photography, Night Photography courses would not be feasibly offered in a virtual

environment.

A more limited offering of classes online along with fewer sections of PHOT 120, PHOT 181, PHOT 182 online

would explain overall decreases in enrollment.
Finally, fewer enrollments in the online PHOT courses could be linked to the
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RPIE Analysis: Over the past three years, the Photography Program has claimed an average of 19.9 students per
section. The average class size in the program has been lower than the average class size of 24.4 students per
section across the institution during this period. Average class size in the program increased by 2.5% between
2019-2020 and 2021-2022. Average class size at the institutional level decreased by 9.6
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RPIE Analysis:
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RPIE Analysis: The figures reported in the table above pertain to the Standard Occupational
Classification for the following position:

o Photographers

The Economic Development Department projects a decrease of 20 positions within Napa County and
a decrease of 210 positions within the Bay Area for the Photography Program by 2028 (compared to
2018). These decreases in the number of positions translate to a 33.3% decrease for the industry
within Napa County and a 7.5% decrease within the Bay Area (not including Napa County). While
decreases are projected for Napa County and the Bay Area, the number of positions across California
is expected to increase by 27.1% by 2028.

Program Reflection:

The continued dwindling labor demand for Photography would suggest a shift away from commercial
p
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http://www.labormarketinfo.edd.ca.gov/

PHOT-181 89.9% | X | 772% | X
PHOT-182 93.8% X
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0 PHOT-180 (12.5%)
0 PHOT-151 (11.1%)

Program Reflection:
Having studied retention and successful completion rates disaggregated by semester, it is clear that those
significant differences in the PHOT 110 Smartphone Photography and PHOT 120 Foundations of Photography
might be down to the challenges presented by online learning early in the pandemic. Since Fall 2021 PHOT 120
has been steadily improving in both retention and successful completion. Success rates of PHOT 110 have been
below institutional levels, with the exception of Spring 2022. This may require some reflection regarding the
curriculum, the role of the course in the larger program.
Interestingly, the same shift to online in PHOT 150/151 Digital Photography didn’t show a similar dip in rates,
although PHOT 152 did (likely the increased rigor of an advanced level course).

PHOT 181 Contemporary Issues in Photography and PHOT 182 Photography in a Multicultural US continue to
perform better than the institutional average, which indicate the appeal and relevance of the content to
students seeking General Ed as well as those pursuing photography.

Improvement to both Retention and Successful Completion rates requires a full-time discipline expert who can
collaborate with part-time faculty to develop strategies for retention/success. Currently there is no opportunity
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Within the Photography Program, the successful course completion rates among African
Americans/Blacks, Latinx/Hispanics, first-generation students, and veterans exceeded the
corresponding rates at the institutional level. The successful course completion rate among students
19 and younger was lower at the program level than the institutional level. (All of these differences
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Job Placement
Rate

**

Data suppressed due to small cohort size (< 10 students
each year, and < 10 students across three years).

Licensure Exam
Pass Rate

Licensure exams are not required for this program.

RPIE Analysis: Job placement rates for the Photography Program are not reported due to small cohort
size. Recent cohorts ranged from 2 to 4 students over the past three years. The Photography Program
has not established a program-level standard and stretch goal for the job placement rate. As Applied
Photography is a program that is reported in the Perkins |V/Career Technical Education data provided
by the California Community Colleges Chancellor’s Office, the program should define
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PHOT
PHOT
PHOT
PHOT
PHOT

182
200
210
230
261

8/13/2021
1/13/2017
1/13/2017
1/13/2017
8/13/2018

No

No NS
No NS
No NS
No NS

*As of fall 2018, p
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[l LEARNING OUTCOMES ASSESSMENT

A. Status of Learning Outcomes Assessment
Learning Outcomes Assessment at the Course Level

19 14 17 74% 89%

Learning Outcomes Assessment at the Program/Degree/Certificate Level

Page 150f 19






PROGRAM: PHOTOGRAPHY

Plan Years: 2023-2024 through 2025-2026

Strategic Initiatives
Emerging from Program
Review
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FEEDBACK AND FOLLOW-UP FORM

PHOTOGRAPHY SPRING 2023
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