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Whereas, processes for institutional planning and budget development are 10+1 academic and 
professional matters, with respect to which the Napa Valley College Academic Senate is 
empowered, by law, to make recommendations;  

²ƘŜǊŜŀǎΣ ƛƴ нлнн ƳŜƳōŜǊǎ ƻŦ ǘƘŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ǊŜǇŜŀǘŜŘƭȅ ŜȄǇǊŜǎǎŜŘ ŎƻƴŎŜǊƴ ǘƘŀǘ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ нлннπнлно ōǳŘƎŜǘ ǿŀǎ ǊǳǎƘŜŘΣ ƻǳǘ ƻŦ ǇǊƻŎŜǎǎΣ ŀƴŘ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŀ ƭŀŎƪ 
ƻŦ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴΤ 
 
²ƘŜǊŜŀǎΣ ǘƘŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƛǎ ǊƛƎƘǘƭȅ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎƻƴǝƴǳŜŘ ŬƴŀƴŎƛŀƭ 
ǎǘŀōƛƭƛǘȅΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ !//W/Ωǎ ƛƳƳƛƴŜƴǘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǊŜƎŀǊŘƛƴƎ ǇƭŀƴƴƛƴƎ ŀƴŘ ōǳŘƎŜǘ 
ŘŜǾŜƭƻǇƳŜƴǘΤ  
 
²ƘŜǊŜŀǎΣ ƛǘ ƛǎ ǘƘŜ Řǳǘȅ ƻŦ ǘƘŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ǘƻ ŜƴǎǳǊŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ 
ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ōƻǘƘ ōǳŘƎŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘƻ ƛƴǎǝǘǳǝƻƴŀƭ ǇƭŀƴƴƛƴƎ ŀƴŘ 
ōǳŘƎŜǘ ǎǘǊǳŎǘǳǊŜǎΤ 
 
²ƘŜǊŜŀǎΣ bŀǇŀ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ ǇƭŀƴƴƛƴƎ ŀƴŘ ōǳŘƎŜǘ ǎǘǊǳŎǘǳǊŜǎ ŀǊŜ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ !ŎŀŘŜƳƛŎ 
{ŜƴŀǘŜ ōȅƭŀǿǎΣ ŀƴŘ ŀƴȅ ŎƘŀƴƎŜǎ ǊŜǉǳƛǊŜ ǘƘŜ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƛƴ ōǳǎƛƴŜǎǎ 
ǎŜǎǎƛƻƴ ŀƴŘ Ƴǳǘǳŀƭ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ ǘƘŜ 5ƛǎǘǊƛŎǘΤ 
 
²ƘŜǊŜŀǎΣ ǘƘŜ CŀŎǳƭǘȅ /ƻπ/ƘŀƛǊ ƻŦ ǘƘŜ tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ /ƻƳƳƛǧŜŜ ƛǎ ŀ ŎƻπŜǉǳŀƭ ǇŀǊǘƴŜǊ ƻŦ 
ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻπ/ƘŀƛǊΣ ŀƴŘ Ƴǳǎǘ ǘƘŜǊŜŦƻǊŜ ōŜ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ŀƴ Ŝǉǳŀƭ ǇŀǊǝŎƛǇŀƴǘ ƛƴ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƎŜƴŘŀǎ ŀƴŘ ǊǳƴƴƛƴƎ ƻŦ ƳŜŜǝƴƎǎΤ 
 
wŜǎƻƭǾŜŘΣ ǘƘŜ bŀǇŀ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƘŜǊŜōȅ ŘƛǊŜŎǘǎ ǘƘŜ CŀŎǳƭǘȅ /ƻπ/ƘŀƛǊ ƻŦ ǘƘŜ 
tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ /ƻƳƳƛǧŜŜ ǘƻ ǘŀƪŜ ŀƭƭ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŜǇǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ŀŎǝǾƛǝŜǎ ǊŜƭŀǘŜŘ 
ǘƻ tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀǊŜ .Ǌƻǿƴ !Ŏǘ ŎƻƳǇƭŀƛƴǘΤ  
 
wŜǎƻƭǾŜŘΣ ǘƘŜ bŀǇŀ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƘŜǊŜōȅ ŘƛǊŜŎǘǎ ǘƘŜ CŀŎǳƭǘȅ /ƻπ/ƘŀƛǊ ƻŦ ǘƘŜ 
tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ /ƻƳƳƛǧŜŜ ǘƻ ǘŀƪŜ ŀƭƭ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŜǇǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ 
ŘŜŎƛǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǊŜǎǘǊǳŎǘǳǊƛƴƎ ƻŦ ǘƘŜ tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ /ƻƳƳƛǧŜŜ ƛƴŎƭǳŘŜ 
ŀǇǇǊƻǇǊƛŀǘŜ ŦŀŎǳƭǘȅ ǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ ŀǊŜ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǎƘŀǊŜŘπƎƻǾŜǊƴŀƴŎŜ 
ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΤ 
  
wŜǎƻƭǾŜŘΣ ǘƘŜ bŀǇŀ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƘŜǊŜōȅ ŘƛǊŜŎǘǎ ǘƘŜ CŀŎǳƭǘȅ /ƻπ/ƘŀƛǊ ƻŦ ǘƘŜ 
tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ /ƻƳƳƛǧŜŜ ǘƻ ǘŀƪŜ ŀƭƭ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŜǇǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƳŜŜǝƴƎ ŀƎŜƴŘŀǎ 
ŀǊŜ ŘŜǾŜƭƻǇŜŘ ƛƴ ŎƻπŜǉǳŀƭ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ !ŘƳƛƴƛǎǘǊŀǝǾŜ /ƻπ/ƘŀƛǊΤ 
 
wŜǎƻƭǾŜŘΣ ǘƘŜ bŀǇŀ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƘŜǊŜōȅ ŘƛǊŜŎǘǎ ǘƘŜ CŀŎǳƭǘȅ /ƻπ/ƘŀƛǊ ƻŦ ǘƘŜ 
tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ /ƻƳƳƛǧŜŜ ǘƻ ǘŀƪŜ ŀƭƭ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŜǇǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ Cƛƴŀƭ .ǳŘƎŜǘ 



ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ƎƛǾŜƴ two readings ƛƴ ǘƘŜ tƭŀƴƴƛƴƎ ŀƴŘ .ǳŘƎŜǘ ŎƻƳƳƛǧŜŜΣ ōŜŦƻǊŜ ǘƘŜ 
ŎƻƳƳƛǧŜŜ ǾƻǘŜǎ ǘƻ ŦƻǊǿŀǊŘ ŀ Ŭƴŀƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴ ǘƻ ǘƘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘκtǊŜǎƛŘŜƴǘΦ 
 


