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I. Contract Evaluation Process Overview 

Napa Valley College Contract Faculty Evaluation is a four-year process that follows 
a coaching model of collegial peer support in which the faculty members are 
expected to work together to support the contract faculty member’s (evaluatee’s) 
professional learning as a member of the college community. Faculty members 
brought together for this purpose will form the evaluatee’s evaluation team. 

Faculty evaluation team members will conduct 
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is the ET chair. It is the responsibility of all ET members to participate fully in 
all components described in this process. The Academic Senate Second 
Vice President recommends membership of ETs to the Academic Senate for 
confirmation. 

2. ET Chair: ET chairs will be assigned from Faculty Evaluation Committee 
members. It is the responsibility of the ET Chair to schedule and conduct 
meetings as described in this process and to ensure that all components of 
the process have been completed and the proper paperwork submitted 
according to the process timeline. 

3. Tenured Faculty: For each ET formed, the Academic Senate Second Vice 
President will solicit volunteers from each division to staff the in-division 
positions. Priority will be given to division chair and department coordinator 
volunteers. If no volunteers exist, faculty will be chosen at random from the 
division. 

4. Request for Removal: Every tenured faculty member of the ET can request to 
be removed. The evaluatee can request a change in membership one time. 
Such requests must be submitted, along with rationale, to the Academic 
Senate Second Vice President who will forward a recommendation to the 
Academic Senate Executive Committee for final decision. 

5. Timeline: By the end of each spring semester, the 
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2. Signing: All tenured faculty ET members must electronically sign the 
confidentiality form indicating they agree to the confidentiality of the process. 
The evaluatee is not required to sign the form. 

3. Forwarding: The confidentiality form is forwarded to the Vice 
President of Academic Affairs by the Academic Senate Second Vice 
President. 

D. Syllabus Checklist 

1. Development: The syllabus checklist will be evaluated and updated by the 
Academic Senate Second Vice President in conjunction with the Faculty 
Evaluation and Professional Learning Committees. The checklist will be 
made available on the Academic Senate website. 

E. Coach’s 

 

1.of
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G. Peer Observations
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and in reference to the position announcement, and there are no areas 
of significant concern. 

b. Do Not Grant Tenure 

¶ This choice indicates that the evaluatee has significantly and/or 
consistently not met or exceeded the evaluation performance 
standards outlined in one or more of the professional responsibilities or 
in reference to the position announcement. These shortcomings would 
have been noted with a “Needs Improvement to Address Specific 
Area(s)” or “Does Not Meet the Performance Standards for NVC” 
performance rating earlier in the evaluation process. In this case, the 
team will indicate their specific areas of concern on the tenure 
recommendation form. 

3. Decisions: Optimally, all decisions of the ET regarding the evaluatee’s 
tenure recommendation are reached by consensus. However, if consensus 
is not possible, then the Academic Senate Second Vice President may be 
consulted to assist with the decision-making process. In the event a decision 
regarding the evaluatee’s tenure recommendation cannot be reached by 
consensus, then decisions are made by majority vote of the ET members 
and noted on the recommendation form. The evaluatee is not a voting 
member of the committee. 

M. Work Plans 

1. Criteria: If the evaluatee receives a “Needs Improvement” evaluation rating, 
the ET works with the evaluatee before the end of that semester to develop 
and implement a work plan to address the area(s) of concern. 

2. Objective/Timeline: The work plan identifies specific improvement(s) needed 
and includes a timeline for implementing change(s) and assessing 
improvement over the following semester. 

3. Resources: If appropriate, the ET works with the Academic Senate Second 
Vice President and appropriate college personnel to locate relevant 
professional learning resources. 

4. Submission: A copy of the work plan is submitted to the Academic Senate 
Second Vice President by the end of the semester in which the “Needs 
Improvement” rating was given. 

5. Forwarding: Work plans are forwarded to the Vice President of 
Academic Affairs by the Academic Senate Second Vice President. 

 
V. Timeline Changes 

 
A. Timeline Objectives: Faculty ETs are encouraged to meet more frequently than 

the guidelines provide if they feel it is necessary or advisable. It is the intent that 
all teams adhere to the deadlines set forth each academic year by the Academic 
Senate Second Vice President, which reflect the timelines set forth in this 
document. However, non-prejudicial procedural errors shall not serve to 
invalidate the recommendation of the ET. Nonetheless, the ET must comply with 
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1. Responsibilities of the Vice President of Academic Affairs (VPAA) 

a. Receive Documents: The VPAA receives meeting forms, 
signed confidentiality agreements, student survey results 
evaluation forms. Coach evaluations, Self-Evaluation 
Narrative, from the Academic Senate Second Vice 
President according to the process timeline. 

b. Forward Documents: The VPAA includes the Vice President of 
Student Services, as appropriate, in review of all evaluation 
documents, and forwards the evaluatee’s file to the Office of 
Human Resources. The VPAA will provide confirmation return to 
the ASVPII such documents have been forwarded. 

c. Copies/Other Duties: As needed, the VPAA may request, in 
writing, copies of other materials contained in the evaluatee’s 
personnel file. The VPAA may submit those materials to the 
President/Superintendent, Board of Trustees and/or legal counsel. 

d. Administrative Evaluation: The VPAA is encouraged to conduct a 

simultaneous Administrative Evaluation of Contract I and Contract II 

evaluatees, in accordance with the process timeline. The 

administrative evaluation process for each academic year will be 

given to the Academic Senate Second Vice President at least one 

week before the beginning of each fall semester, to be included 

with orientation materials. Nothing precludes the VPAA from 

subsequent Administrative Evaluations in cases in which the 

evaluatee is believed to not be fulfilling their professional 

responsibilities. 

e. NFLC: The VPAA coordinates the NFLC. Each spring the VPAA VPAA
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Appendix A: Instructors
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C. DEVELOPS PROFESSIONALLY 
 

1. Maintains connections to relevant organizations within 



20 | Pa g e  

* The evaluatee may request and review their confidential student success data 
and use it to inform their reflection.  

 

1. What have you done to improve your proficiency in diversity, equity, inclusion 
and accessibility-related competencies? 

 
This might include, but is not limited to the following:  

¶ curriculum review related to anti-racism, social justice, decolonization, 
and equity  

¶ participation in culturally responsive pedagogy workshops and equity 
related workshops/institutes  

¶ review of professional materials and best practices for equity in your field  

¶ improving the accessibility of your course material to be ADA compliant 
(online/in person) 

2. How have you made or plan to make your practice(s) more culturally responsive 
to your students and/or help to close opportunity gaps?  

This might include, but is not limited to the following:  

¶ how you have adjusted your syllabus  

¶ curriculum and/or course design  

¶ classroom or one on one sessions  

¶ culturally responsive pedagogy, i.e. lesson plans, materials, equitable 
grading & assessment practices 
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4. Engages in actions to promote institutional and departmental goals. 

5. Works with advisory and accrediting groups specific to discipline 
(where
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performance review team's ability to address a faculty member's less than 
satisfactory performance issues utilizing evidence or information.  
 
* The evaluatee may request and review their confidential student success data 
and use it to inform their reflection.  

 

1. 
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the environment for students as beneficial as possible to their intellectual, 
emotional and physical development. 

 

C. PROFESSIONAL LEARNING 

1. Attends conferences and workshops relevant to discipline and pedagogy. 

2. Maintains connections to relevant organizations within discipline. 

3. Participates in continuing education activities within and across disciplines. 

4. Stays current within discipline through reading and/or research and shares 
knowledge with colleagues. 

5. Participates in and/or organizes professional learning activities




