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Transformational Change

Employee Participation and resistance to Change

Trigger Events and Change

Going Global and the Requirement for Organizational Change

d. Theories of Effective Change Implementation

a.

Organization Development and Change Implementation

e. Mutual Engagement and Shared Diagnosis

a.
b.
c.
d.

Diagnosing the Organization

Starting with Mutual Engagement

The Consultant Role

Getting Started with Organizational Diagnosis

f. Organizational Redesign
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Understanding Design Challenges
Building Commitment
Building Collaboration
People Alignment
a. People Alignment and Change
b. Help
c. People Change
d.






