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The Enrollment Task Force worked on redesigning the Steps to Enroll at NVC. The redesign will be 
discussed and approved by the SEM Committee and rolled out in 2023-2024. This will include adding 
steps for FAFSA completion, MYNVC login, and reworking how other steps are completed using a 
more automated student-centered process.  
 
To support the migration to the cloud, the Admissions and Records department has a dedicated 
Ellucian functional expert to help guide the Admissions and Records team in evaluating business 
processes and workflows within Colleague. This has yielded numerous improvements to the way the 
department processes and accesses data. In addition, the Admissions and Records staff are looking 
at additional automation to simplify processes for students and staff. This work is ongoing and will 
continue through the 2023-2024 academic year.  
 
Staff outside Admissions and Records were granted access to assist them in supporting the 
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2. What one or two areas need greatest improvement or what goals were you unable to 
accomplish for some reason (state reason)?   

 
Implementation of New Document Imaging System, OnBase  
 

Another accomplishment for the Admissions and Records department was the implementation of 
the new document imaging system, OnBase. Due to the network disruption in early June 2022, the 
project was delayed and although it was put in place to scan, future phases have not yet been 

completed and will be ongoing work in the 2023-2024 year.  

District Support Needed for Admissions and Records  

Staffing Plan Approval Needed  
 
The Admissions and Records/Welcome Center area lost 40% of its operational staff since June 2022. 
This reduction in staff occurred during the network disruption when more manual processing was 
required. The burden of a larger workload took a toll on the team. Staff identified need to be 
permanently reassigned to Admissions and Records, as soon as possible, to provide stability and 
continuity.   
 
In addition to more staffing, the reorganization of current staff needs to be approved as soon as 
possible to ensure that important tasks can be delegated to staff.  
 
On a positive note, the staffing shortage resulted in a thorough examination of functional roles in 
the department and the development of a new plan for the reassignment of work that will initially 
mean new staff will not need to be immediately rehired. In addition, the work with the Ellucian 
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student appointment availability and contacts, in-reach events, and outreach events so staff can 
take on the extra workload, process student files and awarding, conduct specialized tasks (Financial 
Aid Appeals, Request for Independent Status, FAFSA and CADAA imports, Income Adjustments, 
Work Study, Verification, Grant and FWS Reconciliation, Combating Fraud, Specialist on Duty, etc...), 
training of new assignments, and attend trainings and webinars provided by the Dept. Of Education 
and California Student Aid Commission (CSAC) in preparation for the major changes coming for the 
2024-2025 academic year with the full implementation of the FAFSA Simplification and CalGrant 
changes.  
 
Slow and outdated computers at the scanning station and front counter make workflows inefficient. 
More than 5 pages cannot be scanned at a time, without the image not loading for staff to be able 
to view the image and index. This makes it very inefficient to scan student files within a reasonable 
time. Also, the outdated computer at the front desk creates longer wait time for students, since staff 
must wait for the sites to load.  

 

The Financial Aid unit tested and implemented the Hyland Onbase Imaging system. The team can 
now scan and import student records and documents to the new imaging system. The team will 
continue to work with Hyland to work out any bugs encountered. The team is now in the process of 
developing a scanning manual to train staff to scan files for the financial aid unit, so student records 
can be readily accessible.  
 
The department returned to in-person Cash for College Financial Aid Workshops events held in the 
months of October through February. The events were held on the college main campus and at the 
various high schools in Napa County. The two events held at the main campus had a great turn out 
and were a success. The event held in October had 50 attendees (parents and students) from 
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EXTENDED OPPORTUNITY PROGRAMS AND SERVICES (EOPS), CARE, SCHOLARSHIPS,  
FOSTER YOUTH/NEXTUP AND VETERANS SERVICES  

(Report submitted by Jessica Erickson, Dean, Enrollment Services) 
 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

 
A. Scholarships Accomplishments 

The Scholarship Ceremony was held on May 24th in the NVC Performance Art Center. The 
ceremony was attended by approximately 80 students and their guests, faculty, and 
administrators.  
¶ The scholarship program received and processed 374 applications through AwardSpring, 

and 280 individual scholarships were awarded.  
¶ Awarded $227,140 in scholarships to 189 NVC students (not including high school)  
¶ Processed 71 outside scholarships for a total of $114,368.  
¶ Awarded $31,175 to 35 local high school students in 9 Napa County High Schools  

 
B. Extended Opportunity Programs and Services (EOPS) Accomplishments 

In June 2022, due to the network disruption, all program files, forms, and data from the shared 
network were lost. As a result, it was an enormous accomplishment for EOPS to continue 
offering all services to students during Summer and Fall 2022, despite the loss and, at the same 
time, recreating all forms and putting together data.
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B. District Support Needed for Veterans Services  
 

The Veterans Services program, located in the 1200 building in the Veterans Resource Center, 
needs additional space to accommodate staff and students. The program has been given 
additional space that needs to be refurbished. The Veterans Program has some funds to 
refurbish the Veterans Resource Center (VRC) and will work with the Facilities and Institutional 
Technology (IT) departments in fall 2023 to make the space more comfortable and welcoming 
for veteran students.  
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COUNSELING DIVISION 
(Report submitted by Dr. Alejandro Guerrero, Dean, Counseling Services and Student Success) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 
 
A. Continued success with evening counseling services 

 
With the expansion of counseling times to include evening hours, Counselor schedules have been at 
full capacity in General Counseling. Counseling appointments vary from 45 to 60 minutes each and 
are offered Monday through Thursday from 9am to 7pm via phone, video, and in-person. Friday 
operation hours due to demand, offices being closed, and less classes offered.   
 

B. Increase in counseling courses in class variety, size, waiting list size, modalities 
 
This year, the Counseling faculty instructors reviewed and evaluated the quantity and modalities of 
our course offerings in the past 5 years.  In the brief analysis during our Counseling Faculty meeting, 
we found there were multiple factors that impacted the enrollment of courses, including the cost of 
living, availability of course offerings, and the location of the class (also known as the modality of 
the course whether it was 100% online without meetings, online with meeting times, or in-person 
classes).   
 
For example, in some years, online courses were in demand and impacted greatly due to the 



 

17 
 

 
 

During the beginning of the Spring ‘23 Semester General Counseling hosted their first “Meet and 
Greet” event. The intention of this event was to build community with our students, new, returning, 
and prospective. This event allowed students to engage with students outside of the traditional 
academic counseling appointment. 
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2. What one or two areas needed greatest improvement, or what goals were you unable to 
accomplish for some reason (state reason)? 

 
A. The Counseling Division needs a staff evaluation and restructuring due to shifting roles and 

responsibilities in the department, vacancies, and retirements. The reorganization of departments 
across campus has also impacted the needs in the Counseling Division and this should be reviewed 
at a deeper level. This includes full-time general counseling staffing needs and meeting the demands 
of student contact counseling in a remote environment and instruction simultaneously with limited 
general counseling faculty. 

 
B. The Counseling Division needs a full-time Dean of Counseling to coordinate the Division, to direct 

staff and to represent faculty in administrative ways. Without a Dean, the Coordinator at reduced 
10% from 40% release time was not able to effectively accomplish many goals and ideas. We also 
encountered many problems in communication and team cohesion issues without frequent 
communication and leadership. The Assistant Superintendent Vice President of Student Affairs has 
been the acting Dean; however, this is not an effective long-term solution. 

 
 
3. 
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Graduation Petitions and Certificate of Achievements 
The Counseling Department completed 1,011* graduation petitions for the 22-23 academic year. 

 

Graduation Petitions / 
 Certificates of Achievements  

Fall ‘22 286 

Spring ‘23 725 

Summer ‘23* 81 

Total Petitions/Certifications:  1,092 

 
 

5. Is there any other information you think is important to note? 
 
Institutional Challenges: 

 
The campus faced multiple challenges at the institutional, program, and student level during the school 
year. 
a. Ransomware attack on the college that occurred Summer 2022 and led to campus systems being 

down for the campus community through August/September. There was a significant period of time 
before the system was fully operational. 

b.     Napa Valley College launched an entirely new webpage for the campus community in November. 
Accessibility and availability of websites posed significant challenges for staff, as accessibility and 
training were not remedied until February of 2023.  

c. NVC lost talented staff during the last two years. While several positions have been filled, due to the 
hiring freeze, many positions have remained vacant, or the remaining have increased their 
workload.        

d.     Returning of Classified staff (5-days a week) and re-opening of the campus occurred in Fall of 
2022. Yet, most instructional classes were held online for the academic year. 

e. With departments re-opening, many were having to offer virtual online services AND in-person 
services. Since most instructional classes were held online and not in-person, this significantly 
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impacted departments offering on-campus activities and events, leading to very low student 
engagement on- campus. 
 
Counseling Department Challenges: 
 
a. Counseling Faculty have returned to in-person services 1-day a week since Summer 2022 which 

was aligned with the overall campus course offerings. There is a need for more in-person 
appointments to meet students' needs.  

b. The Counseling Department front staff line is down 2 FTE. We have used an hourly worker to 
help support our front-line staff, but we need a full-time position to support our front line. 
When our front-line staff is absent, it pulls on other support staff to help support.  

c. Our Counseling staffing remains down by 2 FTE due to retirements and vacancies in 2022. This 
has impacted on our ability to provide student appointments to meet need and demand. Since 
the FTE is down, we have had to offer Over-Load to counseling adjuncts and faculty to meet 
students' needs. With a decrease in counseling staffing and limited adjunct availability, students 
experienced a 2-week wait for an appointment.  

d. Interim Associate Vice-President of Student Affairs served as the 'acting' Dean of the Counseling 
Division for the academic year and will continue to serve as 'acting' Dean until the position is 
filled in 2023-2024. 

 



 

22 
 



 

23 
 

universities we researched, the number of possible new course-to-course articulation, depending on the 
university, ranged from one to 11 courses. However, due to other pressing priorities in spring, a complete 
review of the findings and course articulation requests remains a task to be completed in 2023-24. 
 
 

2. What one or two areas needed greatest improvement, or what goals were you unable to 
accomplish for some reason (state reason)? 

 
A. The Articulation Office is comprised of the Articulation Officer (100%) and an Administrative 

Assistant (50%).  The current AO and her predecessor (June 2012 to December 2019) have 
requested technical and analytical support for the Articulation Office. Articulation services have 
grown exponentially over the past few years due to new and updated external and internal 
articulation related initiatives. Since 2021, there have been several new legislative mandates 
and Title 5 changes; AB 928 (Berman)- Student Transfer Achievement Reform Act (2021-22), AB 
1111 (Berman) - Postsecondary education: Common course numbering system (2021-22), and 
Ethnic Studies requirements for three separate systems that require collaboration - CSU GE 
breadth (Area F, 2021-22), IGETC (Area 7, 2023-24) and the CCC system (ES graduation 
requirement, 2024-25). The above relies heavily on the AO to carry the weight of 
implementation, train campus constituent groups, interpret legislation, attend professional 
development opportunities, and work with faculty to reshape and develop the curriculum. As a 
result, the AO has spent less time on other aspects of her role. Many articulation requests go 
unfilled throughout the academic year.  The Articulation Office needs to expand its personnel by 
acquiring an Articulation Analyst position. The AO provided an in-depth justification explaining 
the need for support each year to the appropriate individuals.  The AO put in a formal request 
for an Articulation Analyst position with her supervisor and added the need to our unit plans for 
the past three years. The analyst can provide both technical and analytical support in the 
development and maintenance of articulation and transfer agreements which span many areas 
(ADTs, C-ID, GE, transferability of courses to all systems, major preparation, CPL, Common 
Course Numbering and the CalGETC).  Currently, in the absence of a permanent full-time hire to 
support the articulation program, the AO is seeking a part-time Adjunct Counselor at a minimum 
to assist with the increased workload. 

 

B. Over this past year, CourseLeaf Console (replacing Curricunet) was successfully implemented. 
The AO played an integral role in developing, testing, and training staff regarding the new 
curriculum management system.  However, more work needs to be done on including access to 
the public Course Outline of Records (CORs).  Until The system can be changed to include all 
CORs, all requests must go through the Articulation Office.   CourseLeaf course inventory: 
https://nextcat.napavalley.edu/courseadmin/       
 
CourseLeaf program inventory: https://nextcat.napavalley.edu/programadmin/ 

 
C. Staff from the Articulation Office, General Counseling, and Admissions and Records continue to 

work collaboratively to improve the Credit for Prior Learning (CPL) process for granting credit to 

https://docs.google.com/document/d/1zCOYmmGUxXCQEgZPLTd3BmpUd6jl6fF5/edit?usp=sharing&ouid=101251686759404005324&rtpof=true&sd=true
https://nextcat.napavalley.edu/courseadmin/
https://nextcat.napavalley.edu/programadmin/
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D. Program Mapping has been a collaborative effort between the Counseling Division and 
Academic Affairs.  They have been steadily updating the suggested sequencing of courses for 
each degree and certificate (major course work and general education), which is required by 

/Committees/AS/curriculumcommittee/Documents/AP%204100%20Grad%20Requirements_Degrees_Certs%20-%20CC%20approved%203.18.22.pdf
/Committees/AS/curriculumcommittee/Documents/AP%204100%20Grad%20Requirements_Degrees_Certs%20-%20CC%20approved%203.18.22.pdf
/Committees/AS/curriculumcommittee/Documents/AP%204025%20Philo_Criteria_AssocDegree-GE.4.1.22.pdf
/Committees/AS/curriculumcommittee/Documents/AP%204025%20Philo_Criteria_AssocDegree-GE.4.1.22.pdf
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A. NVC made great strides to fulfill the requirements to comply with newly passed state legislation 
regarding Ethnic Studies and how they impact graduation requirements. The AO worked with 

https://icas-ca.org/whats-new/
https://icas-ca.org/
https://static1.squarespace.com/static/63294b64e0e6c61627d6b28e/t/6462af41ae7dc80869f6b4b6/1684189014257/ab-928-committee-meeting-%234-presentation.pdf
https://static1.squarespace.com/static/63294b64e0e6c61627d6b28e/t/6462af41ae7dc80869f6b4b6/1684189014257/ab-928-committee-meeting-%234-presentation.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1111
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1111
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student success. More specifically, it will support students in areas such as building cohesive 
academic plans, understanding how required courses transfer and apply to completion, and 
making informed course selections that support degree completion. This effort will require the 
coordinated engagement of many stakeholders, including faculty, administrators, staff, and 
system officials.” (CCCO-AB111) 

F. Each CCC will receive an estimated $900,000 from the state to implement the new system by 
2024. 

G. In addition to the activities mentioned above, The Articulation Office worked on several 
articulation-related tasks throughout the year. 

1. Improving ADT articulation by updating existing NVC TMCs, analyzing potential gaps in 
elective course offerings, and sharing information with respective faculty 

2. Submitting courses for C-ID articulation and monitoring their approval status 
3. 

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/common-course-numbering-project
https://www.csusb.edu/ciac
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/Transfer-and-Articulation-Program
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CAREER CENTER 
(Report submitted by Dr. Alejandro Guerrero, Dean, Counseling Services and Student Success, 

and Dr. Sherry Tennyson, Consultant, Career Center) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

 
A. The Career Center continues to strengthen the development and implementation of the Napa 

Valley College Career Center in partnership with the American Canyon Family Resource Center. 
Under the direction of Acting Vice President and now permanent VP of Student Affairs, Dr. 
Alejandro Guerrero, and in partnership with Dr. Sherry Tennyson, Career Consultant & Director 
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F. The annual Career Fair held in April of 2023 was extremely 
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¶ The Career Center in 2022-2023 served over 867+ students. This is a 32% increase from the past 
year.  

 

5. Is there any other information you think is important to note? 
 

Challenges 

 
¶ The campus faced multiple challenges at the institutional, program, and student level during the 

school year. 

A. Ransomware attack on the college that occurred Summer 2022 and led to campus systems 
being down for the campus community through August/September. There was a long time 
before the system was fully operational. 

B. Napa Valley College launched an entirely new webpage for
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¶ The Administrative Assistant position for the Career Center has been vacant since July of 2022. The 
Sr. Administrative Assistant of the Counseling Division has been temporarily assisting the 
department. This is not a sustainable option, and there is a significant need to fill this position to 
support the Career Center Department and meet the needs of students, employers, and the 
community.  

¶ With departments re-opening, many were having to offer virtual online services AND in-person 
services. Since most instructional classes were held online and not in-person, this significantly 
impacted departments offering

 

this- person,  this this this
 

in
 

this
 

this  this
 

this  
impacted
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IV. The impact of COVID-19 has made its mark on the career development needs of the NVC 
students; many students are struggling to enter the workforce because of the following: 

a. Limited work history – during the first months of Shelter in Places, students and family 
members lost jobs due to business closures. Although there has been an increase in job 
openings, students lack the soft skills: professional/workplace communication, critical 
thinking, and collaboration/teamwork.
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5. Is there any other information you think is important to note? 
 

A. Our students have completed 2,340 volunteer hours
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TRANSFER CENTER 
(Report submitted by Dr. Alejandro Guerrero, Dean, Counseling Services and Student Success,  

and Elizabeth Lara, Coordinator/Counselor, Transfer Center) 

 
1. What are two or three of the greatest accomplishments of your unit this past year (2022-

2023)? 
 

A. Our 48th Annual Transfer Day was held in-person on September 8, 2022, from 10-1:30 pm in the 
PAC (Performing Arts Center) lobby.  We hosted 30+ representatives from the University of 
California and California State University systems, California Independent and Private Colleges 
and Universities, and a variety of Out-Of-State schools.  We had over 300 local high school and 
NVC (Napa Valley College) students attend. 
 

B. Our 16th annual Transfer Celebration was held in-person on May 11th, 2023, from 11-1 pm in 
the library plaza.  The Transfer Celebration recognizes and celebrates the successful completion 
of a student's transfer journey and admission to a four-year institution. We had over 100 
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3. Do you have any innovative ideas (i.e. “let’s try it” suggestions) for your unit? 
 
A. One innovative idea is to conduct more joint activities with student support programs. The goal 

is to connect more students with transfer resources.  ASNVC (Associated Students of Napa 
Valley College), EOPS (Extended Opportunity Programs and Services), SSS (Student Support 
Services) TRIO, and MESA/STEM have shown interest in collaborating with joint activities that 
will engage and benefit more NVC students. One of the ways in which we plan on working with 
other student programs is to co-host Welcome Week.  We plan to have 2 days of in-person 
activities and 1 day of online activities.  
 

B. Also, we plan on a more intrusive approach when it comes to classroom presentations and 
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July 1st, 2022, to June 30th, 2023 

 
Student contact July 1st, 2022-June 30, 2023, for Transfer 

Group # of students 

Workshop attendance 85 

NVC Classroom Presentations 256 

College and University Representatives 101 

Transfer reason code # of student contacts regarding 
Transfer 

Elizabeth Lara-Medrano 301 

Omar Peña 132 

General Counseling 3201 

 

 
Associate degrees for Transfer (ADT) 

(AA-T/AS-T Degree Information) 
 

¶ SB 1440 – The Student Transfer Achievement Reform Act signed into legislation in 2010 enables 
the California Community Colleges and California State University to collaborate on the creation 
of ASSOCIATE DEGREES FOR TRANSFER (AA-T/AS-T, also known as ADTs (associate degrees for 
Transfer)). These unique associate degrees allow students to complete an associate degree and 
prepare for transfer to the university with priority admission benefits.  NVC offered 24 ADTs for 
the 2022-2023 academic year and that will increase to 28 for the 2023-2024 once all state 
approvals are given. 

Associate degrees for Transfer (ADT) (as of 6/27/23) 
 

Associate degrees for Transfer (ADT) # of Students 

Students on the FA 2022 CSU (California State University) list for 
verification (applying for Spring 2023) 36 (38 degrees) 

Students on the SP 2023 
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5. Is there any other information you think is important to note? 

A. During this past academic year, the Interim Associate Vice President of Student Affairs was 
Acting Dean of the Counseling Division.  A plan is in place to hire a new Dean during the fall 2023 
term. 

B. To better understand the effects of the pandemic and increased online course offerings, we 
have included information from our recent program review which covers a three-year cycle. 

 
Transfer Center Data 

Transfer Guidance: Number of students that utilized transfer-related services. 
  

2019-2020 
 

2020-2021 
 

2021-2022 
Change over  
Three-Year 

Period 

Number of Students Served (Unduplicated Headcount) 

Transfer Center Staff 313 156 153 -51.1% 

General Counseling Staff 2,487 2,224 1,449 
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Transfer Data* 
 

UC Transfers Fall 2022 CSU Transfers Fall 2022 

School 
Number of NVC 
students enrolled 

School Number of NVC 
students enrolled 

/student-services-and-resources/transfer-center/transfer-data.html
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EDUCATIONAL TALENT SEARCH 
(Report submitted by Ramon Salceda, Dean, Student Support Programs) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

 
A. Noted below are a few samples of the year’s highlights:  

¶ 67 Seniors graduated.  

¶ 1 Student Graduation Speaker: Paola Gaspar Martinez (Napa High School).    

¶ 1 Early Graduate (Roselyn Davalos, now attending NVC).    

¶ Our graduates from Napa and Vintage High Schools will be attending various California State 
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C. This year marked the establishment of the new middle school in the Napa Valley Unified School 
District, Unidos Middle School.  The ETS TRIO Program received approval from the U.S. 
Department of Education to serve students from Unidos Middle School, and it was a huge 
success to be able to serve our students and families from this new school.  

  
 

2. What one or two areas needed greatest improvement, or what goals were you unable to 
accomplish for some reason (state reason)? 

 
It continues to be a challenge to have a complete staff, as we once again had only 1 program 
assistant throughout the year.  This had a direct impact on our essential services, such as 
recruitment and workshop delivery.  Due to the staff shortage, we were unable to serve the 
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TRIO STUDENT SUPPORT SERVICES (SSS)  
(Report submitted by Ramón Salceda, Dean, Student Support Programs) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

A. We want to celebrate the accomplishments of our SSS TRIO students.  

¶ 18 Students graduated with a degree and/or certificate.  

¶ 8 Students have transferred to 4-Year Universities, these include: UC Davis, CSU Sonoma and 
UC Berkeley.  

¶ 1 Student (Jorge Alejandre-Martinez) was the NVC Student Trustee for the NVC Board of 
Trustees.  

 

  
B. The SSS Program collaborated with other NVC Programs in order to provide educational 

excursions and the End of the Year Celebration for our students.  In collaboration with the TRIO 
Educational Talent Search Program, we took students to the TRIO WESTOP NORCAL Student 
Leadership Conference held at UC Berkeley.  Students attended various workshops and listened 
to motivational speakers.  We also collaborated with the NVC EOPS Program for a campus visit 
to UC Davis, in which students toured the campus, had lunch, listened to a student panel and 
Admissions presentation.  For our End of the Year Celebration, we collaborated with the NVC 
MESA/STEM Department and provided dinner, congressional certificates from Congressman’s 
Mike Thompson’s Office, and other recognition awards.  

  
C. We were able to hire a Student Worker to assist with daily tasks, this has been helpful especially 

considering that we have not been able to hire a full-time Administrative 

Assistant.  

1.  What one or two areas needed greatest improvement, or what goals were you unable to 
accomplish for some reason (state reason)? 
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OFFICE OF STUDENT AFFAIRS 
(Report submitted by Dr. Alejandro Guerrero, Asst. Superintendent/Vice President, 

Student Affairs) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

 

A. A 3rd annual ¡Viva Mariachi! Festival  
 
On Saturday, April 1, 2023, 823 tickets were sold during the two sold-out performances (a 
matinee and evening show).  The concerts highlighted three award winning mariachi 
groups:  Mariachi Cantares de Mi Tierra from Luther Burbank Center for the Arts, Mariachi Los 
Gavilanes from Monaco Middle School and Mariachi de Uclatlán from UCLA.   

  
The fact that we had two sold-out performances on the same day is indicative of the interest in 
these types of community events that promote education and culture.  These sentiments were 
shared via feedback cards that we collected from patrons after the concert and during the 
intermission breaks.   

   
¶ “Powerful experience, So proud of our youth and their confidence. Transformational 

experience for the young musicians! Thank you! See you next year.”  
¶
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lead our students that want to make money, but unsure what they want to do with their 
lives, in that direction.” 

¶ “I enjoyed hearing from different learning communities on campus and how they provide 
support to their students. I also enjoyed being able to hear from staff members at NVC and 
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1. NVC will allow an SSU Representative, per the SSU Representative’s availability, to promote 
Guaranteed Admissions to students. NVC will be responsible for coordinating and reserving a 
venue location for up to two presentations per academic calendar year. 

2. NVC will ensure that all students seeking Guaranteed Admissions complete A1 (speech), A2 
(English composition), A3 (critical thinking) and B4 (GE Math) with a C- or better, a 2.0 minimum 
grade point average and 60 transferable units with 30 of those units being general education 
courses with a minimum grade point average of 2.0 for non-impacted majors. 

3. NVC acknowledges that Guaranteed Admissions does not apply to Impacted Majors as they have 
their own set of criteria that need to be met. 
A. Students who meet CSU minimum requirements but do not meet impacted major 

requirements will be admitted into their alternate major if listed on the application.  See 
list of Impacted Majors. 

B. SSU will organize campus events and programming annually for NVC students and families. 
C. NVC students must submit a Cal State Apply Application to SSU and pay the application fee 

by the application deadline. 
D. NVC or another organization on behalf of NVC may purchase application fee coupon codes 

from the CSU to distribute to students. 
E. NVC students seeking Guaranteed Admission to SSU must complete an ADT or transfer 

pathway and be in good standing in the Fall or Spring term prior to their admission entry 
term at SSU. 

F. NVC will sign up as an eTrancript CA partner within the first year of the MOU and ensure 
delivery of transcripts to SSU is exclusively sent using eTranscript CA. 

 

2. What one or two areas needed greatest improvement, or what goals were you unable to 

https://admissions.sonoma.edu/how-apply/impacted-majors
https://app.smartsheet.com/b/form/304e10ce6f59403eb6f606e5836c43aa
https://www.calstate.edu/apply/transfer/Pages/associate-degree-for-transfer-major-and-campus-search.aspx
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4. How many students did your unit serve in the 2022-2023 academic year? 
 

¶ Served 145 students in AY 22-23 and it’s reflective with classes still being mostly virtual   
  

  
 

5. Is there any other information you think is important to note? 
 

The VPSA’s office continued to provide consistent and timely assistance to our students, faculty, and 
other staff members in person, virtually and via phone in the 2022-23 academic year. The three staff 
members in the Office of Student Affairs (Dr. Guerrero, Martha, and Maria) were all working from 
the office while other offices still had some staff working remotely.  This provided consistency for 
our students and community members who struggled to reach other offices that had less people. 
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OFFICE OF SENIOR DEAN OF STUDENT AFFAIRS 
(Report submitted by Robin Darcangelo, Dean, Student Affairs, Student Life and 

Engagement; student housing lead) 
 

 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
23)? 

 
The Office of the Dean of Student Affairs, Student Life, and Engagement has been intricately tied to 
the development of student housing for Napa Valley College, River Trail Village (RTV). Some 
highlights from the work done last academic year include-- 

 
- Groundbreaking Ceremony on September 21, 2023: The Napa Valley community was invited to 

celebrate the start of construction for RTV. Representatives from the Chancellor’s Office, NVC Board 
of Trustees, the President’s Office, and the Associated Students of Napa Valley College shared their 
enthusiasm and hope for the positive change and transformation that student housing will create 
for our students and our community.  
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- 
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www.RiverTrailVillageAtNVC.com  

 
 

- Creating the RTV Information Kiosk (installed June 2023): this 3-panel kiosk with monitor, located 
in the McCarthy Library lobby, is a powerful resource that is constantly updated with the latest 
information on RTV. From construction updates to residential unit types, anyone interested in 
residing on campus while taking classes will find it helpful. Content is available in both English and 
Spanish and mosaic images reflect NVC’s diverse student population.   

http://www.rivertrailvillageatnvc.com/
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- Topping Out Event for RTV July 2023: This event was a significant milestone that brought out NVC 
Board of Trustees, Implementation Team, community members, the Napa Valley Register, as well as 
our housing partners (CBG Construction, The Martin Group, Volz Company, and Greystar) in 
celebration of the work that had been completed to that point. Approximately 150 construction 
workers were present. Attendees had the opportunity to sign a piece of the roof for one of our 
buildings (time capsule), tour the site, and enjoy a delicious lunch.  
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- Grand Opening for the Information/Leasing Office for RTV: The Leasing and Information Office 
opened during the summer 2023 and the grand opening was fall of 2023. The office is located in the 
McCarthy Library and includes furnishings, fixtures, and designs that will be located in River Trail 
Village units. There 
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2. What one or two areas needed greatest improvement, or what goals were you unable to 
accomplish for some reason? 

 
- 
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5. Is there any other information you think is important to note? 
 

- Bringing student housing to Napa Valley College is a project that extends back to 2017, and there 
have been countless small milestones that have brought us to the point at which we are today. 
Below are the project strategic objectives and a summary project timeline, for reference. 
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OFFICE OF STUDENT LIFE/ASSOCIATED STUDENTS OF NVC 
(Report submitted by Omar Peña, Interim Manager) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

 
A. In early September, Fall 2022, the Student Life Office Manager went on leave indefinitely with 

short notice. Omar Peña stepped in to help with some of the responsibilities of the Student Life 
Office Manager in order to assist with the day-to-day functions of the department. We 
successfully held all our regular events for the 22-23 academic year.  

B. For over a year, the Office of Student Life has been looking to hire a Basic Needs Coordinator for 
the Basic Needs Center. In March of 2023, we hired Julie Hernandez as Student Affairs Specialist, 
who handles much of the coordination in the Basic Needs Center. Julie has done an amazing job 
in her new role.   

C. ASNVC elections were held in May 2023, and we successfully recruited a full board (nine of 
eleven positions filled, with two students appointed to the last openings in Fall 2023). This 
shows that our students are engaged and want to get involved.  

D. Two successful events that the Office of Student Life and ASNVC participated in were our Food 
Truck Festival and Commencement, both in Spring 2023. The Food Truck Festival brought 
together NVC Students, Staff, Faculty, Administrators, and members of the off-campus 
community with food, music, and activities. Commencement was held for the second year off-
campus at Memorial Stadium. ASNVC and the Office of Student Life supported the event by 
distributing bottled water to the students, handing out programs, directing attendees, 
answering questions, and distributing cupcakes as a gift to all the graduates. While the year 
prior we struggled with directing the flow of students and graduates staying later than expected, 
this year went much smoother with a good number of volunteers.  

  
 

2. What one or two areas needed greatest improvement, or what goals were you unable to 
accomplish for some reason (state reason)? 

A. In Fall 2021, we started a project to improve our ID Card process by purchasing new id card 
printers and a new software system. In early summer of 2022, it was ready to use, but 
unfortunately, due to the cyber-attack, our software was damaged and no longer functional. In 
order to get it up and running again, we would need to start the setup process all over with the 
help of IT. The project was dropped once the Student Life Office Manager went on Leave.   

B.
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to staff absences/meetings, large number of students waiting for assistance due to low staffing). 
Center staff is working on hiring another student worker or TEA employee.   

 

3. Do you have any innovative ideas (i.e. “let’s try it” suggestions) for your unit? 

A. We plan on collaborating with the Student Health 
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TESTING & TUTORING CENTER  
(Report submitted by R
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4. How many students did your unit serve in the 2022-2023 academic year? 
 

Data not available at time of printing. 

 
5. Is there any other information you think is important to note? 

 
As of July 1, 2022, the Testing Center is down to only two staff members. For this reason, a reclass 
had to be considered for both staff and fortunately both members were approved. This has allowed 
more responsibility to meet all departmental needs.  

 
 

  



 

65 

 

STUDENT HEALTH SERVICES 

(Report submitted by Melissa Datu, Director, Student Health Services) 

 
 

1. What are two or three of the greatest accomplishments of your unit this past year (2022-
2023)? 

 
A. Minimal interruption of student health services during Director transition. Director of past ~7 

years, Nancy Tamarisk FNP retired. Melissa Datu NP, an experienced nurse practitioner and local 
community member, served as Interim Director and was subsequently hired. Student Health 
Services helped the College navigate the end of the COVID pandemic/Public Health Emergency 
by continuing to provide COVID testing and relay changing Public Health guidance.  

 
B. Increased student access to mental health support. After the launch of the College’s new 

website, Student Health Services created a TimelyCare webpage with demo video, answers to 
FAQ, and links to download and register the app. TimelyCare is a virtual wellbeing platform 
offering: 24/7 Talk Line, scheduled 
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B. Student Health Services can support future campus housing residents by providing health and 
wellness education and services. Health topics include: sexual/reproductive health, alcohol and 
substance use, stress management, and opioid safety/Narcan training.   

 
C. Through the Mental Health Allocation grant, Student Health Services can provide campus-based 

training to faculty, staff, and students regarding early identification, intervention, and referral of 
students with mental health needs.   

 
4. How many students did your unit serve in the 2022-2023 academic year? 
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¶ 328 students registered  

¶ 88 total visits  

 

 

5. Is there any other information you think is important to note? 

A. Good physical and mental health is essential to learning and student success.  
 
B.

   .. .
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B. Another innovative idea is to take students on the HBCU tour in 2024. Students were set to 
attend in 2020 but the pandemic caused all activities to come to a halt. With funding available, 
plans to attend during spring break are proposed.  

 
4. How many students did your unit serve in the 2022-2023 academic year? 

 
The Umoja Learning Community served many students but reported 129 students that took part in 
classes, workshops, conferences, and cultural activities. 

 
5. Is there any other information you think is important to note? 

 
The Umoja Learning Community is very important to me, and I will focus my attention on continuing 
to make this learning community an important program on campus. My focus is on student 
persistence, retention and transfer. Similar to one of Umoja’s 18 practices, and that was presented 
during Flex Day, students Matter.  


